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REGIONAL PARTNER CONSULTATION

Three-days regional partner consultation was held at CTC office, organized by the international donor orga-
nizations BfdW and EED. Participants of the meeting were NGOs from South Caucasus: Armenia, Azertbaijan
and Georgia, including chairperson of the Fund of Women Entrepreneurs Meri Gelashvili.

The consultation aimed at two goals: first, identification of role and mission of the new organization in the
process of merging, with the partners; secondly, elaboration of middle-term and long-term strategic consider-
ations regarding the work in South Caucasus.

Additionally, issues related to sphere of activities and experience of the participant organizations were
discussed during the consultation.

EVALUATIONS OF THE PARTICIPANTS ...

Deal Felicitas and llonka,
On the behalf of the Fund of Women Entrepreneurs, | would like to thank you for inviting on the regional
partner consultation.
It is worth to mention that during the three day period | obtained very useful experience. | had an opportunity
to discuss results reached and future plans in regional context.
Thank you again for the opportunity.
With Best Regards,
Meri Gelashvili

EVALUATION OF THE ORGANIZERS...

Dear Colleagues,
We wish to thank you once again that you attended our first joint consultation which took place 1-3 of
March, 2010. Your thoughts and insights made this event an inspiring and fruitful encounter. You gave us a
lot of ideas for the work which lies ahead of us - the first joint regional planning, the merging process and the
development of the new organization and the ongoing dialogue...
With best regards
llonka Boltze and Felicitas Menz
Team South East Europe / Caucasian Republics

Eantimuation ol consultancy amd
dislogue

Institutbon,
3 Tianchal
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ROUND TABLE AT THE FUND
OF WOMEN ENTREPRENEURS

Agenda of the Roundtable, organized by the FWE,
on 26 February was - reporting of the activities car-
ried out in 2009 and discussion of the action plan for
2010.

Among attendants of the meeting were benefi-
ciaries of the FWE — women entrepreneurs, an audit,
a lawyer and representatives of the local NGOs.

Goal of the meeting was — transparency of the
FWE'’s actions and accountability before the beneficia-
ries, as well as evaluation of the activities performed
in 2009 and setting up future action plans.

The Roundtable was opened by chairperson of
the FWE Ms. Meri Gelashvili. She presented agenda
of the meeting and talked about significance of the
entrepreneurship and the problems women occupied
in small business have to cope with in order to gain
economic independence.

‘I am delighted to see so many new faces here
with us, we grow day by day, which means that new
women are employed, new families have increased
theirincome. Increased quantity of you leads to eradi-
cation of poverty, strength and independence of more
women.”

Chairperson of the Fund “Sokhumi”, Ms. Alla Ga-
makharia, emphasized that after obtaining leadership
skills and self-confidence women easily decide to start
a business. “Successful businesswomen are the role
models for others. More women decide to run own
business, expand it and increase income. ”

Miranda Gvantseladze, coordinator of the FWE,
presented a report on the activities carried out by the
Fund during the year, followed by financial report, by
Neli Kenjia, accountant of the Fund. She acquainted
participants of the meeting with the detailed financial
report on the expenses that covered the activities
performed by the FWE in 2009.

Independent audit presented audit’s conclusion
and made financial evaluation of the works done by
the FWE.

Among the rapporteur of the meeting were instruc-
tors of the vocational training courses, who emphasized
significance of the works. In their opinion, nowadays
it is essential for young people to study computers,
English language, accounting, loom knitting and sew-
ing free of charge.

It was underlined that the program was successful




and will be prolonged for the current year as
well. Ms. Meri Gelashvili informed the partici-
pants that similar courses will be opened in
Poti and village Khurcha (village at Abkhazia
seacoast) as well.

Diana Kurashvili, project assistant,
briefly evaluated the last year: “Truly fruit-
ful works were carried out. Trainings were
conducted, new work places were created,
which continue to work successfully. We have
permanent contact with our businesswomen.
Monitoring helps us to identify accuracy of our
defined goals and objectives and correctness
of the business projects’ selection process;
and problems our beneficiaries face with. ”

Editor of the newsletter “A Woman and
Business”, shared with news, a new rubric
“Lawyer Listens” will be added to the journal,
where all the questions concerning the entre-
preneurship will be answered by a lawyer.

Tamar Pachulia, the lawyer of the FWE
stated: “it is the first time for me to attend this type
of meeting, where the organization reports before its
beneficiaries about the works implemented during a
year. There are very few organizations that provide
beneficiaries, with financial report transparently. It is
an indicator of high sense of responsibility.”

Assistant of the TV-show talked about two TV-plots
prepared by the FWE (one of them was showed on the
meeting) which described activities carried out by the
Fund. As it was mentioned, raising awareness of the
beneficiaries is one of the top priorities of the FWE.

The meeting participant businesswomen presented
brief report about their activities as well. Among them
were the authors of the work places created in various
years that operate in the fields of service, trade and
family business.

After summarizing the works of the previous years,
discussions continued on the action plan for 2010. Ac-
cording to the chairperson of the FWE, old project will
be prolonged with the duration of three years, includ-
ing training program, creation of new work places and
vocational training for women. It was mentioned that
similar courses will be opened in Poti and Khurcha

Woman and Business

(vilage at Abkhazia seacoast). Finally roundtable
participants elaborated proposals on possible activities
planned for future:

» Exhibition-sell of the products produced by the
FWE beneficiaries;

* Master classes for women occupied in similar
businesses;

» Training course in basics of small business for
the students who took vocational courses;

* Arrangement of vocational courses in Zesta-
poni;

* Implementation of low-interest debt program;

* Implementation of educational program in Abasha
(Samegrelo region) for IDP women, as they lack
necessary skills to start a business

At the end of the meeting, the FWE’s initiative to
make its actions more transparent for the beneficiaries
was welcomed once again. This will induce women to
use their capacities as much as possible.

MIRANDA GVANCELADZE
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Address: Sanatorium “Medea”, Tskaltubo has been
a temporary address for 17 years and she till now ex-
pects the day when returns to permanent one.

The first years were the most hard for her. Naira
is a strong, active woman but could not do anything.
Everyone was desperate. Miserable financial aid they
received from the government was not sufficient.

She tried to find the solution. However it was not
easy at all. When nothing worked to find a job was
almost impossible.

At those times bread was sold well, and Naira
decided to sell it. Her “business” continued for years,
now Naira remembers those times with humor:

“l had two huge, handmade bags, | sewed them
from the white sacks, which used to fill with bread and
carried them on the shoulders. | used to walk around
the Tskaltubo market and sell the hot bread. You cannot
imagine how heavy work it was. There was not enough
space to stand not to mention sitting. If | rented a coun-
ter would be left without profit and if sat on one place
then would not be able to sell the bread, as there were
a lot of people like me and everybody tried to attract
the clients. Sometimes policemen chased after us and
| used to run away with my bags on shoulders.

Relief was when my bags became a bit lighter that
was my rest. Profit gained from each bread was only
five Tetri. At the end of the day | took several breads
for home and that was my whole income from the
“business”.

Especially hard days | had in summer, when in a
heat had to carry the hot bread. Home | returned half
alive in terrible pains.”

Woman and Business

LIFE HAS BECOME EASIER

Naira Malania has been living in Sanatorium “Medea” in Tskaltubo
for 17 years. The fact that her address is divided in two categories:
permanent and temporary irritates her quite frequently. Permanent
address is in Abkhazia, Guliripshi district. Prior to the conflict, she
did not have many troubles to worry about.

After the war she started a new, hard and heavy period of her

life. Remembering of the old times of passing through Svaneti by
foot with a small child brings painful emotions. When they reached
Zugdidi government, along with other IDPs, brought them to Tskal-
tubo. Only thing that mattered for her at the moment was to stay

alive and hoped would return to her home soon.

Naira is very upset that her son was not able to
get higher education, he was on the third grade when
had to leave university because of the lack of money
and went to the military service, after return the family
was in the same grim situation and education became
unaffordable wish.

Several years later the Fund of Women Entrepre-
neurs appeared and invited her on training.

“I never thought about starting any type of busi-
ness. Everything needs money otherwise it is impos-
sible to start. | had neither money nor desire, after all
the years | lost hope. Later | attended the training and
decided to study something new. ”

She actually had learned a lot of things on the train-
ing, and there decided to start a profitable business.
Naira sewed quite well, but she would never imagine
that it may become source for income.

Upon completion of the training course she decided
to open a mini sew-shop and drafted a business plan
received a grant from the FWE to purchase: sew ma-
chine, iron, and table.

Soon Naira’s life changed its direction.

She started to sew sheets. In the beginning Naira
used to sell ready products in the sanatorium and now
she has a lot of clients who visit her at home and she
gets orders, her income has increased.

The times when she used to carry heavy bags
on her shoulders, waiting hopelessly for the next day
are left in the past and the life has become easier for
her.

EKA TVILDIANI
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OUR ACTIVITY

| AMNOT COMPLANING ABOUT THE ORDERS

Sewing is her favorite handwork; in childhood Julie
used to sew dresses for dolls later got more interested
in the work and started to alter old dresses. After some
time she mastered the profession and even made her
own, new models.

Since war conflict in Abkhazia, Julie from Sokhumi
with her family lived in Zestaponi, hotel “Imereti” in
extremely poor conditions and could not even imagine
that sewing would become a source for their living.

Everything started from altering old dresses. Later
friend asked to sew a new dress, followed by friends
of friends, some gave presents in change others food.
And after some time she became popular.

She had plenty of problems, no sewing machine
or the attributes necessary for the business.

All these was years ago. Now the situation has
significantly changed. She has both sewing machine
and the rest instruments necessary for the process.

- Everything is the merit of the FWE — says
Julie and adds: “no matter how good or professional
dress maker you are, if you have no normal sewing
machine will not be able to change anything, because
it is impossible to perform your job perfectly only by
hand”.

Models created by her are feminine. She works
hard on each detail from morning to night. No matter
how hard day she has, she will work whole night, but
model is always ready for the fixed date.

“l am not complaining about the orders, Zestaponi
is a small town everybody knows each other, many
customers come to me, they like clothes | make — so
they order for second and third times. Income has
increased.”

Julie Agladze organized a small exhibition in Ze-
staponi, where presented her works. She remembered
rules of marketing and advertisement quite well from
the trainings and knew that events likes that was profit-
able for her business.
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There was other news as well: in frames of settle-
ment program, IDPs residing in hotel Imereti were
resettled in Kvaliti settlement in a new repaired build-
ing.

“We lived in terrible conditions in the hotel Imereti.
| worked in a tiny room, now live in much better and
more comfortable conditions. The only advantage the
hotel had was location in the center of the town and it
was easy for customers to find me.

In the beginning | was very afraid, settlement
Kvalta is quite far from the town, | thought it would be
an obstacle for my business, what if clients could not
find me or, won’t come so far.”

As she assumed, first month there were problems,
work reduced and she decided to rent a room in the
center of the town. Soon everything changed.

“Old clients returned and new ones came as well. |
do not plan removing from here. | work in much better
conditions and hope my income will increase.”

She also teaches several girls. The profession
requires loyalty and hard work — she says and teaches
the same to her students. As Julie assumes — the most
important in business is desire, hard work and risk if
you managed all these success is inevitable.

INCOME IS INCREASING

Eka remembers the day with smile, the day when
she seriously got interested in the profession of hair
stylist. Her friend had a beauty salon in Zestaponi, Eka
frequently visited her and watched stylists’ work. Later
she took courses in the salon, first experiments she
made on her friends. Little by little she improved her
skills and started to do different hair dos and became
a real professional in the field.

Then she decided to work in a salon, but could not
manage to do it, because there were no vacancies. So
Eka had another better idea to open her own beauty
salon, but it was just a dream.



Eka

Baghaturia

When Fund of Women Entrepreneurs appeared in
Zestaponi, along with other IDP women, Eka attended
the trainings as well. There she found out that program
included development of women’s business activities
which provided with opportunity to obtain a grant for
the purpose. Soon her dream became reality as she
wrote her business plan which was considered as
sustainable and was awarded a grant.

“They bought me everything | needed for the busi-
ness, hair drier, different sized scissors, mirror ... | love
this work very much. | have recently received a new
apartment by resettlement program, my sister has a
room in the same building, now she lives in Moscow for

Tsiala

Kvantrishvili

Woman and Business

several years and under her permission | have opened
my salon in there”.

Eka learned and used a lot of things from the
training. Service fee in comparison with other salons
is relatively lower, which helps her to attract more
customers.

“Income increases, though it is not a big sum,
but helps me to solve many problems; | have my
own income, which gives me feeling of strength and
independence. | have other plans for future as well,
parallel to hair dressing | am going to provide with
other services too.”

MUCH HAS BEEN CHANGED

Tsiala is an IDP from Abkhazia and now lives in
Zestaponi, village Tvrili, with her husband and two
children. She is very pragmatic, active and hard worker
by nature. Her story is similar to other stories of IDPs.
They lived very poorly; family had no any source of
income. She often says: “If you desire something you
can always find the way to reach it. And she found
her way. Tsiala used to take care of a neighbor’s cow
one third from here was hers. “Every morning | was in
Zestaponi market selling Matsoni and milk. | had both
money and food for my family but | always wished to
have my own cow.”

Tsiala was invited on the training after the pre-
liminary study the Fund of Women Entrepreneurs con-
ducted in Zestaponi. Grant program included creation
of new work places. Tsiala learned all the materials
with great interest, in the mornings she used to take
milk and matsoni to the market and from there went
directly to the training always on time.

A lot of things had changed in Tsiala’s family. Her
business plan was accepted and she bought a cow with
the grant. Now profit is totally hers. Owner of the shared
cow gave her a calf. Tsiala thinks that her income has
significantly increased as she has own cow and whole
profit from it goes to her family and she does not have
to share it with others.

NANA JIKIA
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Woman and Business

LAWYER LISTENS

Dear Ladies! If you have already
decided to start a small business, or have
been running it for along time, newsletter
of the Fund of Women Entrepreneurs “A
Woman and Business” provides you with
the opportunity to get consultations from
a lawyer. You may send us questions and
receive relevant recommendations and
answers.

The guest of each edition will be a
lawyer, Tamuna Pachulia and she will give
competent answers to your questions.

Looking forward for our fruitful
cooperation, please write to us!

Tamuna Pachulia will answer your
frequently asked questions in a new rubric
“Lawyer Listens”. Hope the information
you receive will be useful for you.

Question: | am interested in procedures for
individual entrepreneur’s registration, what kinds
of amendments were made in the legislation
regarding the issue?

In accordance with the amendments in the
article 5 of the “law about entrepreneurs in Georgia”
made on 1 January , 2010, registration of individual
entrepreneurs, instead of tax authority is performed

at the National Agency of Public Registry, by address
of the individual entrepreneur.

Question: Are there any fees for registration
of the individual entrepreneur?

According to the law on “public registry”, article
3, paragraph “i” and law on registration of individual
entrepreneurs the following amount is fixed for
amendments in registered data and termination of

registration — in a term of one working day, 20 GEL.

Question: lam an IDP and own small business;
may | get registration free of charge?

Unfortunately, current legislation does not foresee
any preferential regarding the concrete situation.

Question: | am an individual entrepreneur,
selling second hand clothes on the market (fair),
am | free from obligation to use a controlling cash
register?

According to the Tax Code of Georgia, a person
is freed from using a controlling cash register till 1
January, 2011, if he/she does not use hired workforce,
and carries out his/her activities on the territory of the
market (fair) on the none-stationary trade spot.

Regarding the counter and trade spot — in
accordance with the same law, counter is the none-
stationary trade spot intended for selling the products,
which does not form close space with or without a
roof.

None-stationary trade spots are (temporary
buildings) — assembling and collapsible or mobile
construction system consisting of composed
elements, without underground larder; also vehicles
used for the purpose.

Question: If a person is obliged to use the
controlling cash register, but does not uses
it, what kind of penalties are imposed by the
legislation?

In accordance with article 139, if obligation of using
the controlling cash register for the cash transactions
with the customers is defined by the code, penalty
for its breaching is 500 GEL. If the same action was
identified repeatedly the penalty consists of 5 000
GEL and for each following fact - 10 000 GEL.
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Woman and Business

BUSINESS IDEAS

Trainings, on creating new work places, at
the Fund of Women Entrepreneurs continue. The
trainings turns out to be a little bit different from
others, as the participants are the girls who have
already taken vocation courses.

According to the reports of the trainers, par-
ticipants worked with great interest. The informa-
tion, materials necessary to start a business was
significant for them.

At the end of the training, we asked several of
the girls for comments regarding the ideas they
intended to transform into business plans.

Tamar Meskhia, Maka Kvaratskhelia, Ala Ako-
bia, Ana Akobia — plan to start a group business.

They have already taken course in knitting. The
girls have a very interesting idea, to open mini-knitting
shop with loom and other necessary instruments. They
plan to work by themselves and sell the products on
site. As Tamuna shared they had already conducted
a research which goods would be more demanded.
The study identified that the most demand products
were children’s clothes, hats, scarves, sweaters and
other accessories.

However all the above mentioned is only an idea
and nothing else — if everything works well, they will
expand their business and conduct exhibition- sell of
the products.

Eka Kometiani took course in sewing. She had
learned a lot of things during a three-month period. The
training was very important for her, as she obtained
the information necessary for business activities. Eka

has not chosen sphere of activity yet. She assumes
that trainings have made her more self-confident and
risky.

Vera Sokhadze took accounting courses at the
FWE, after which she decided to write a business
plan and run own business. She has not made a final
choice, but told us that plans to open a cosmetic salon,
as she can prepare face creams, do epilation, manicure
and pedicure. Presently she teaches students. Veriko
needs good device for epilation, as she has a lot of
costumers and that sphere would be more profitable.

Anastasia Balanchivadze has been already
involved in business; she imports different types of
underwear from Turkey and sells on local market.
Her business plan is related to sphere of commerce,
Anastasia says that if she is accepted in the grant
program will expand her business.

Ketino Bartaia and Nata Mamporia plan to start
a business together. Girls study tourism and can bake
delicious cakes; they plan to open a mini pastry shop.
They have studied a lot of things from the trainings,
for example that they have to choose place for selling
beforehand, which they have already selected.

All these are just ideas — which participants have to
put on paper in the form of a business plan and later,
on the next level, the contest commission will select
the best and sustainable one.

New work places will be created just in a few
months; more people will be occupied in a small busi-
ness.

DIANA KURASHVILI
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Woman and Business

KNOWLEDGE RECEIVED
WILL BE USED IN PRACTICE...

The Fund of Women Entrepreneurs
continues vocational courses for women,
as the teachers assume, essential work is
being done, each student is aware of why
she is there and how will use the knowl-
edge received.

Course in English Language

Guranda Gvantseladze currently works with a
new group.

“Part of the girls, who took beginners’ three month
course after passing a test moved to the next level.
In fact, instead of three month program they took six
month course. Of course they will have better results.
Girls study seriously and do their best to receive maxi-
mum education.”

“I study tourism and knowledge of English is not
only desirable but essential for me. We have all condi-
tions to study the language” — Ana Modebadze.

We have the best teacher. Study process is con-
ducted using modern methodologies, which creates
good environment to obtain maximum knowledge
— Keti Zarnadze.

Course in Computers

Nana Kashia works with a new group as well. New
group of girls study Word and Excel programs, majority
of them are on the same level of knowledge. They study
theoretical and practical parts simultaneously.

Upon completion of the course girls will be able
to work on computers easily in case of employment,
which is very good opportunity for them.

3M3309@gmab 3n@bgddy

Course in Computers

“The Fund of Women Entrepreneurs provided with
the best opportunity to study computers. | became
more self-confident as if | find a job | will be one step
higher because know computer programs.”

Course in Accounting

Tamila Gvilava explains basics of accounting to the
students with as simple language as possible. As she
thinks there are no professionals who have background
in economics. Participants are not familiar with the
sphere but have desire to learn accounting. Duration of
the course is three months, three times a week.

Girls learn everything well, often ask questions
regarding the subject, which reveals their high sense
of responsibility. | hope that a new group will leave
the course well prepared and use their knowledge in
practice. Some of them plan to start a small business.
If you intend to start a new business, knowledge of ac-
counting will be a good precondition for success in it.

Students actively participate in discussions, ask ques-
tion and receive relevant explanations. There are practical
lessons as well. Periodically students pass tests.

Russian language course

Fund of Women Entrepreneurs gave an opportu-
nity to the staff of Fund “Sukhumi” to learn Russian
language. When working with the group, the teacher
Madona Khonelidze mainly focuses on two skills
— speaking and writing.

Russian language course will be finished at the
end of April.

LELA JALAGHONIA

dmam@gmool 3umlgddy
Course in Accounting
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Woman and Business

NEW EDITION BY THE FUND
OF WOMEN ENTREPRENEURS

Reader has already been acquainted with a
guidebook “Basics for Small Business Development”,
published by the Fund of Women Entrepreneurs. The
mission of the edition, which category of population
it was targeted at, those are the issues we asked
editors to make comments.

MADONA GELASHVILI

Doctor of Economic Sciences,

Associated Professor

An idea of creating the guidebook came from the
people occupied in the field of small business. This
is an ABC which provides a woman entrepreneur
with primary and essential knowledge and education
how to create a successful business. Small business
enables every entrepreneur to get employed and earn
stable income.

Generally it is considered that business is what

20043 HB60L0L
36300060800 LITIGICTN

FUND OF WOMEN ENTREPRENEURS

a man should do and consequently, mostly men are
occupied in the field. Modern life requires from a
woman to be more active both in private and public
lives. If we analyze development process of small
business in Georgia, we will see that women are
more active in the field. They are actively involved in
business and manage it quite successfully. Therefore,
further development of entrepreneur women’s works
and support is essential and useful work.

It is worth to mention that not every of them have
special education to start and develop a business.
Thus, the guidebook enables them to obtain the
essential knowledge. This is one of the steps towards
success in business.

Certainly, the work has disadvantages, for me it
would be more useful to learn notes and consideration
from the readers. | think, more guidebooks will be
published more fruitful it will be for the entrepreneurs,
as well as for us who theoretically work on the issue.

REVAZ KHAREBAVA

Professor of Sokhumi University,

Doctor of Economic Sciences

Small business should be a priority in a developing
country, like Georgia. As small business changes
technologies more rapidly and produces goods in
accordance with market demands.

| think that majority of those who decide to run
a business mostly lack in relevant knowledge of the
field.

It is well known that everyone wants to be rich.
From every hundred person who start a business 80%
get bankrupted and only 20% success. Reasons are
various. One of which is insufficient education. Thus,
this type of materials is essential as people occupied
in small business will be acquainted with the basics
of the activities. After which they will define their own
place in the sphere to make business successful and
profitable.

INTERVIEWED EKA TVILDIANI
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Woman and Business

INDEPENDENT AUDITORKS REPORT

On January 12, 2010 we audited the financial
report of Fund of Women Entrepreneurs under the
project “Development of Women’s Entrepreneurship
in Imereti region” for the second half of this year and
expressed our opinion, accordingly on assets/passive
and finances of the organization for December 31,
2009 also on the operations carried out by the organi-
zation and the results of cash flow for this year.

In our opinion, the financial statements present fair-
ly, in all material respects, the financial situation of the
project — “Development of Women’s Entrepreneurship
in Imereti region” under the financial support of EED,
for December 31, 2009, and the carried out operations
and the results of the cash flow for the second half of
2009. The book-keeping is made in accordance with
the accounting standards for Georgia.

Fund of Women Entrepreneurs is executing the
present project under the acts and requirements in rela-
tion to the project, stated in the‘agreement with EED.

Expenses are (made, according to the structure
of the approved budget. The.granted funds are man-
aged economically! Receipts documented properly
the revenues and expenditures shown in the financial
report.

Fund of Women Entrepreneurs is registered
on July 17, 2003 (Registration #07) by the Ministry
of Justice of Abkhaz Autonomous Republic. It is non-
governmental and non-profitable organization. Fund’s
main objective is to provide help to women in gaining
of economic independence through developing their
activity and leader skills, as well as involving them in
educational programs.

Since 2009, Fund of Women Entrepreneurs started
working on the project: “Development of Women'’s
Entrepreneurship in Imereti region” under the financial
support of EED.

2.4 Accounting system and Internal Control

2.4.1 Accounting system

The organization’s structure of accounts is in con-
formity to the budget items. As a result, the Financial

Accounting Reports provided by the software are ef-
ficient and useful.

Fund of Women Entrepreneurs keeps special ac-
counting cost canters for each of projects.

The accounting system is based on computer
software called “EXCEL”.

During 2009, there has not been any kind of chang-
es in accounting procedures and rules, compared with
the previous year.

2.4.2 Internal Control

Fund of Women Entrepreneurs has a good orga-
nization<f the internal control.

In accordance with the international standards, the
project did not-anticipate means for internal control
(audit). Though, the control system works well.

The organization possesses the complete and
transparent documentation of economic activity for
the project.

Personnel activities are executed in accordance
with the contract agreements.

3.4. Liquidities & Cash account values:

During the project there was transferred Euro 82
441. After conversion in local currency, the transferred
amount made 187863,33 GEL.

The following expenses were made during 2009:

1. Personnel costs

salaries - 40930,50 GEL
insurance and tax income — 9820,44 GEL
2. Program costs

mass-media costs —5207,76 GEL
training for women — 23598,23 GEL

3. Office and administration costs

car purchase and maintenance — 12800,00 GEL
office and administraion —16548,29 GEL
4. Capacity building and training - 1 329, 20 GEL
5. Audit costs - 600,00 GEL

8. Bank and reserve - 132,25 GEL

Audit:
AVTANDIL BUTSKHRIKIDZE
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3mg356mes 6IR( 3I63%N03
FUND OF WOMEN ENTREPRENEURS
EXPENSE ACCOUNTAVILITY FOR 2009-2011 (in Lari)

Ne Budget heads 2009-2011Year | 2009 Year

| Personnel Costs 142000.00 50750.94

1.1 Personnel payment 114000.00 40930.50

1.2. Taxes and medical insurance 28000.00 9820.44

Il Programme costs 131000.00 28805.99

2.1. Work with media 17800.00 5207.76

2.2. Qualification of women 113200.00 23598.23

1l Eguipment and Administration 68200.00 29348.29

3.1. Car 12800.00 12800.00

3.2. Office Equipment and materials 16200.00 6413.19

3.3. Administration and office costs 28000.00 9282.10

3.4. Travel costs 11200.00 853.00

\ Organizational development and staff training 16000.00 1329.20

\Y Internal and external evaluation 20000.00 -

W Audit 9600.00 600.00

Vil Bank fees and reserve 13200.00 132.25
Total 400000.00 110966.67
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