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On 27 May another workshop was
conducted at the Fund of the Women
Entrepreneurs. During the meeting
directions of the future project and
new strategy of the organization and
its mission were identified and activi-
ties for 2012-2014 defined.

Principles of business were dis-
cussed by the FWE during the train-
ing conducted in Kutaisi. The four-
day course was organized for the in-
tegrated group of young local and IDP
women. Participants were provided
with theoretical material and practi-
cal exercises. During the group works
the participants presented indepen-
dently drafted sample-business plans,
majority of them covered field of ser-
vice. As a result of one-week consulta-
tions they were able to submit project
proposals to the contest commission.
FWE will provide the winner projects
with financial support to organize a
new work place.

On 29 June,a TV discussion orga-
nized by the FWE was broadcasted by
the regional network Mega TV. The
topic of the discussion was “Stimulat-
ing economic self-reliance of women”,
participants of which were represen-
tatives of the FWE and head of Kutaisi
Branch of Georgia’s Young Lawyer’s
Association, successful women entre-
preneurs and those who have passed
the business-training course. During
the discussions they reviewed the ac-
tivities carried out by the FWE and its
achievements, as well as talked about
importance of women’s small entre-
preneurship and ways for its develop-
ment.

Training on social entrepreneur-
ship was organized in the Kopitnari
military settlement by the FWE on 25
June.

Forms of social entrepreneurship,
planning of business activities — mis-
sion, vision and strategy, marketing,
SWOT analysis, initial budgeting

and income prediction — these were
the topics of the four-day training
seminar conducted for 15 women par-
ticipants. The session included group
works where four working groups
were formed and prepared four proj-
ect proposals on social enterprise
which envisaged production of cot-
tage cheese and sour-cream in Kopit-
nari settlement.

From 20 June to 1 July inter-
national and local evaluators — Ralf
Lange (Germany) and Nino Tvalt-
vadze (Georgia) evaluated progress
of the project funded by EED and
implemented by the FWE. Results of
the evaluation regarding three year
activities of the FWE were positive.

The results will be taken into
consideration while preparing new
project proposals and in planning fur-
ther actions of the organization. The
project will be completed by the end
of 2011

On 6 July, management of the
FWE met grant recipient women,
congratulated the successful project
authors and wished them further de-
velopment of their businesses. Tsitso
Bendeliani will be occupied with
production of Ajika, Keti Gvadzabia
— knitting, and Dodo Kardava in Gv-
ishtibi village will run a domestic en-
terprise in apiculture.

FWE provided the winner wom-
en entrepreneurs with grants for their
project proposals on creation of new
work places after the business-train-
ing courses in May, and purchased for
them necessary inventory and initial
products.

Issues of social entrepreneur-
ship and funding opportunities of the
sphere were discussed by the repre-
sentatives of the FWE on the business
training on 14 July.

On 19-23 July FWE organized

Va r i/ o u s

business-trainings for IDP women re-
siding in Zestafoni. Five-day training
sessions under the project “Support
in development of women entrepre-
neurship in west Georgia” was dedi-
cated to issues of small entrepreneur-
ship development. Attendants were
provided with competent informa-
tion regarding organizational man-
agement of the enterprise, market
analysis, and marketing, business plan
drafting methodology. Training ses-
sions conducted in Kvaliti settlement
traditionally foresees creation of work
places after identification of success-
ful project proposals.

Mzia Mushkudiani who took
consultations in drafting the busi-
ness project proposals from the FWE
opened a small sewing shop in Tska-
Itubo. The proposal was funded by
Czekh organization “human in need”.
Mzia plans to open a sewing school in
the future, where she will teach both
locals and IDPs sewing. People with
disabilities will be provided with the
possibility for mastering the hand-
craft as well.

In April another interesting proj-
ect was implemented with the initia-
tive of the FWE — a school for mid-
dle-aged women. Four-month study
process includes office management
issues and business ethics. Eight local
and IDP women took the course after
completion they were provided with
reference letters for future employ-
ers.

On 21 July, management of FWE
and Fund Sokhumi visited IDPs from
Abkhaziaresiding in resort “Amaghle-
ba” in Vani district with humanitarian
mission, they delivered food to twelve
IDP families damaged by the fire and
left without elementary living condi-
tions. Clothes and things of first use
are being collected at the office of
FWE and staff of the organization will
supply them to the families.

Woman and Business
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Perspectives

Results of Evaluation Defines Future Activites of Fund of Women
Entrepreneurs (FWE)

International evaluator Ralf Lange visited FWE at the end of June. German
expert with Georgian colleague Nino Tvaltvadze evaluated activities of the
FWE conducted in the frames of the project funded by the EED. Meri Gelash-
vili chairperson the FWE shares with the project purpose and works of the
FWE, goal of the evaluation and the process itself:

v s & I peet il

- The project “Support to Development of Wom-
en Entrepreneurship in Imereti Region” aims at
improvement of social-economic conditions of lo-
cal and IDP women and envisages support in their
further employment. FWE has implemented num-
ber of actions towards the goal, including training-
seminars in the principles of small entrepreneurship,
contest for identification of best business plans, and
supporting the winner project proposal authors in
opening new work places. Vocational courses, con-
sultations, monitoring and roundtables on impor-
tant issues, civil forums are conducted in this re-
gard. For the awareness raising purposes exhibitions
are held, TV programmes prepared, and newsletter
Woman and Business published regularly.
In accordance with the results of the evaluation rel-
evant recommendations were elaborated. For iden-
tification of effectiveness and impact of our process,
evaluation method named MAPP was used, which is
based on participatory principle — through analysis of
beneficiaries’ life criteria and general trend analysis
and impact level (matrix). The evaluation process

included collection of quantitative data of the imple-

mented activities; interviews were conducted with
the FWE staff, representatives of partner organiza-
tions and governmental officials. Evaluators met also
owners of the work places created under the proj-
ect in Kutaisi, Khoni and Poti. Four sessions were
held with beneficiaries in order to identify changes
in their life after support of the FWE. Women who
have arranged small domestic enterprises were vis-
ited for the purpose. Meetings in Poti were conduct-
ed with mixed groups — the authors of the success-
ful business plans and those who were not able to
start a small business upon completion of the training
courses. The beneficiaries who had not started their
own business activities yet were visited in Khoni.

Two focus group meetings were organized under
the evaluation process with the students of the vo-
cational courses and finally a workshop was held for
the FWE staff to discuss draft report and recommen-
dations. At the end of the visit, 1 July, evaluators pre-
sented the draft results and recommendations based
on the following criteria:

- Project relevance;

- Findings and recommendations for identifi-
cations of the FWE’s spheres of activity — support in
development of women entrepreneurship, vocational
courses and public relations;

- Efficiency — cost effectiveness, planning,
monitoring and evaluation;

- General impact;

- Sustainability.

Evaluation results of the three-year activities of
the FWE based on the criteria were positive.

“Working with you was very fruitful, and the
evaluation process was interesting. The biggest expe-
rience that [ will take from Georgia is the enormous
energy of the women and endless efforts of your or-
ganization for improvement of their wellbeing.” —

Joemo s 00bb6yL0
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Perspectives

said international evaluator Ralf Lange. Evaluations
from the Georgian side - Nino Tvaltvadze was quite
emotional as well: “I knew about the FWE before but
this evaluation gave me chance to see the important
role the organization plays for the IDP and local soci-
ety in Imereti region”.

The final report of the evaluation is being prepared
and the FWE plans to present the recommendations
before the beneficiaries in order to set future joint
directions for fruitful cooperation.

Current project will be completed by the end of
2011. Results of the monitoring will be the indicators
for future actions for the FWE and will be considered
in new project proposals.

Miranda Gvantseladze

N ov el ty

New Initiative in response to the modern challenges

Project “Office management and business ethics” is another successful initiative
launched by the FWE in support for employment of women. The idea was born dur-
ing the visit of FWE chairperson to Israel after studying experience of the women
organizations operating in the country. Involvement of middle-age women in learn-
ing process with the perspective of their future employment - this is the goal of the
school, which was established under a pilot project in Kutaisi in April 2011.

Eight women gained skills in office management,
communications, accounting, foreign language and
computers. All the middle-aged women selected by
the FWE to study at school had higher education,
however were unemployed.

During study process the students received lots of
practical advice as well. Principles of office manage-
ment, CV templates, rules of communicating with
the employer were taught by Nona Kamkia, while
Guranda Gvantseladze provided with English classes.
Tamila Gvilava led the accounting course and Nana
Shakia was providing students with computer skills.

According to the head of the school Lela Jalagho-
nia, the class was very interested and each student
tried their best to achieve the main goal of the received
knowledge — have an opportunity to find a job.

The project envisages teaching both locals ad IDPs
at the school. Graduates of the course are very moti-
vated.

Zhana Makaridze 35, graduated biomedical fac-
ulty at Petrits University and during the years worked
as a pharmaucist in a drug store. Currently she is un-
employed and does not expect to continue her work
with old profession and now she is interested in office
management and accounting. Zhana thinks that she
has more chances for employement with the knowl-
edge receive at the school of the FWE.

Nino Daraselia 35, is an economist and used to
work as a teacher at the professional institute. After
transforming into a college teaching process was di-
vided into levels and her subject was moved to third
level, she was left unemployed due to lack of third

Woman and Business
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year students. The main goal of Nino is to raise her
qualification and find a job. She knows that employ-
ers want to hire workers with various specialisations
and that is the reason Nino tries to learn as much as
possible.

Darejan Khetsuriani 36, is mother of two sons.
She is philologist and for a short period of time worked
at the newspaper “Erisioni” as a journalist under the
association of persons with limited abilities. During
the years she even lived abroad. She is interested
in foreign languages and plans to study English in-
depth. Darejani likes office management as well and
hopes to find a job in this sphere. She is satisfied and
states that besides specific subjects taught at school
the relations and communications established among
the students is invaluable for her.

Irine Dzadzamia 32 is a graduate of Tbilisi Ivane
Javakhishvili State University. Mother of children has
never worked after marrage. Prior to getting married
she was thinking about gaining Masters degree. She
decided to acquire additional qualifications which
was induced by desire to find a job.

Shorena Zhgheria 38, when she heard about the
school decided to study there. She is an economist
and worked at the bread factory as an accountant for
11 years. Later she was busy raising her children. The
girls have grown up and Shorena is thinking about
working again. Her major goal is to solve the employ-
ment problem.

Natalia Gotsiridze 33 has two underage son and
daughter. Natalia has two higher educations as well
— in engineering and law. She has never worked by
profession and ran a family business with her hus-
band — selling shoes. As Natalia admits she was al-

ways interested in learning the subjects taught at the
school. She wants to start working to bring her con-
tribution into family budget.

Marika Tvildiani 37, is mother of two. Ecolo-
gist by profession she has not worked a single day
as well. She came to the school with a goal to find
a job after its completion. She considers the meth-
odology of teaching useful — the programme teaches
all the subjects and provides with skills required by
the employers. Marika mphasized that she was able
to receive maximum knowledge in the field she was
interested in the most. Marika is interested in office
management and hopes to find a job in the field.

The international evaluator was delighted with
the idea of the school in office management and
business ethics established by the FWE. Mr. Ralf
Lange positively evaluated method of teaching and
was satisfied that the FWE was able to find solutions
to modern challenges and chose interesting way for
employment of middle-aged women through their
involvement into learning process. The expert met
the students and evaluated their level of prepared-
ness through the interviews. At the end he provided
the FWE with recommendation to invite potential
employers on the class graduations.

IR

Four month study process ended with exams and

graduates were provided with reference letters for
the potential employers.

Tinatin Zakarashvili
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Socral

Entrepreneurship

The first training on social entrepreneurship

Supporting the businesses oriented social goals is considered as main priority
of the FWE and it tries to help women in various forms to tackle social-livelihood
obstacles independely without state support. Through providing the special knowl-
edge they develop skills necessary for starting own businesses to improve economic

conditions.

At the end of June, 15 IDP women from Sokhumi,
Ochamchire and Guliripshi now residing in Kopitnari
settlement received information on essence, purpose
and specifics of social entrepreneurship during four-
day training session organized by the FWE.

Social entrepreneurship is an enterprise work-
ing on entrepreneual principles with initial social
goals whose profit will be used for achievement of
the social goals in business or society. Through devel-
opment of certain business ideas own capacities are
found for tackling social issues.

Trainings started with project review and contin-
ued with group exercises — through filling the special
applications and elaboration of rules of actions.

Training participants received information on in-
stitutional-legal frameworks of the social enterprize;
profit-reinvestment of the enterprize, the most inter-
esting part for them was information on taxes. Tamar
Pachulia, lawyer explained to them about sanctions,
penalties and fines and the main taxes that social en-
terprizes will have to pay. Debuts were followed on
essence and peculiarities of women entrepreneurship.

Management functions in social enterprise were
reviewed by expert Alu Gamakharia. Special attention
was given to the types, situational analysis and processes
which are directly related to social entrepreneurship.
Participants showed special interest during role plays
targeted at establishment of business relations.

Natruli Nachkebia talked about characteristics
of product, their quality and market regulation pro-
cesses. The participants were particularly interested
in study-research of service market.

Gulnara Lakerbaia shared with the participants
with the information on cost-estimation, cost price
and calculation of profitability margin.

Certain amount of time during the training was
devoted to the discussions on structure of small social

enterprise, understanding of social idea and precon-
dition for their implementation. Participants divided
into three working groups elaborated ideas for imple-
mentation of social projects with the facilitation of Di-
ana Kurashvili. Group leaders were identified in each
group — Lika Iremadze, Sophiko Gamisonia, Lia Mika-
va, Nino Tskitishvili, Manana Baramia, Ia Bendeliani,
Ia Akhaladze, Ira Pirtkhia and Ia Akhaladze. At the
final day of the training sample social entrepreneur-
ship project proposals were reviewed. Requirements
participants tried to meet were the following — exact
statement of an idea, correct financial accounting of
investment funds, correct marketing, segmentation of
target group and original advertisement.

From four sample project proposals three had the
same title “Skhivi” (ray), however with different slo-
gans; and the last social enterprise project was named
“Mada” (appetite).

After summarizing the proposals participants
of the training were awarded with -certificates.
Participants took consultations regarding social projects
for the contest. Desire and readiness of the people liv-
ing in Kopitnari settlement to open a social enterprise is
very high. All fifteen participants participated in elabo-
ration of the plan, which incorporates list of cost esti-
mates and final version of the project was submitted to
the contest commission. Production of milk products —
Matsoni and Nadughi was planned. Even the slogan was
made — Matsoni from Tchrela, and Nadughi -Pleasant.

Training conducted by FWE in Kopitnari military
settlement was attended by international evaluator
Ralf Lange. And answer to his question why the par-
ticipants chose to name social enterprise Skhivi (ray),
project authors explained in the following way: we
have to build our future without poverty and to rein-
vest profit and ray is the symbol of our group.

Diana Kurashvili
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We Teach

Question how to start a business troubles a lot of people. Training courses in
principles of business are conducted systematically with the initiative of the FWE for
those who are interested in starting their own business enterprizes. Training partici-
pants are local and IDP women with no age limit.

“Such lessons are necessary and useful”

: a\&a

Fifteen young ladies attended the training sessions

held at the end of May in Kutaisi. Integrated group
consisting of both locals and IDPs took theoretical
course in principles of business and did practical ex-
ercises as well. Competent and experienced trainers
provided with information on the essence of the busi-
ness, motives for its management, major types of bank
crediting system and financial management, institu-
tional-legal frameworks of the business enterprizes,
and management forms. “Such lessons are necessary
and useful. However I had certain experience in pri-
vate business, received lots of detailed information on
specific topics, learned about legal issues of the busi-

ness activities, marketing and management” — shared
training participant Tsira Modebadze 27, mother of
five children. Internally displaced, daughter-in-law
of Imeretians is busy with pastry business and plans
to expand her family venture.

Theoretical issues were discussed on the basis of
practical examples, which made group works more
interesting, each topic was strengthened with exer-
cises.

“The trainings showed how the business is linked
with risks and what is needed to start your own busi-
ness in the existing business environment. But what
is of utmost importance is that we learned how to
draft a business plan” — emphasized Ketevan Kipiani,
University student.

Last meeting of the four-day seminar was dedi-
cated to elaboration of sample business-plans and
their review. Participants divided into several work-
ing groups chose their business spheres, drafted small
business-projects and later presented them. After
the training course, during the one-week consulta-
tion, Commission was provided with project propos-
als from the contenstants. FWE will support win-
ner project proposal authors in opening their work
place.

“The training taught me how to lead my own business”

FWE, under the project “Support in development
of women entrepreneurship in west Georgia”,
conducted seminars in Zestafoni as well. Expert Alu
Gamakharia, Project assistants Diana Kurashvili,
Natruli Nachkebia and Gulnara Lakerbaia talked
about the business development issues before 15 IDP
women participants. And lawyer Tamar Pachulia
shared with legal aspects of business activities.

22

Training on 19 July started with brief review and
elaboration rules of action which included principles
of not being late, mutual respect, good orientation
into small entrepreneurship and use of received
knowledge in practice.

Major attention on the first day was paid to
women’s leadership skills, general capacities of
leader women and women occupied in small
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We Teach

entrepreneurship. Participants were especially
interested in drafting the business plan, organization
of project implementation and cash flow statements.
Theoretical course continued with practical exercises.
Training participants presented business-ideas and
prepared small business projects. During description
of their implementation process they discussed the
moments they would have to face during running a
real business. Sample business-plans prepared by five
groups were on trade, service and domestic enterprise
spheres.

The second day of the seminar was about
principles of small entrepreneurship. Students were
explained about planning-management issues and
advices which had to be considered by beginner
entrepreneurs. Special attention was given to
mistakes that cause failure of the business and criteria
for evaluation of appropriateness of business idea.
Training participants took tests on self-assesment
of entrepreneurs capabilities, discussion were held
on differing peculiarities of women led businesses.
During the business game special attention was given
to organizational management of enterprize.

One of the training participant - Lela Kvenetadze
65 assumed that the topic of the training is a necessary
need: “Based on my life experience, I thought knew
everything, but the trainings taught me a lot about
business and now I understand how to start and run

business.”

During discussion of marketing issues special
attention was devoted to acquainting with business
capacitiesand examples of market research, marketing
forms and goals. Fundraising issue interested the
participants most of all and they actively discussed
potential sources for funding their enterprises.

Five-day training session in Zestaponi ended with
consultations. Seminar participant women presented
various business plans, 10-15 participants plan to
submit their proposals to the contest commission.

Miranda Gvantseladze

Winners

One of the priorities of the FWE is support in employment of women. Each train-
ings in business development conducted by the FWE consider creation of new work
places for women. Authors of the best business proposals are able to start their
own entreprises with the financial support of the FWE. Below are presented some

of them.

Diana Kurashvili

Active Housewife of “Fussy Bees”

Best of the memories of Dodo Kardava are
connected with Abkhazia.

Life idyll was broken by Georgian-Abkhaz conflict
... And Dodo with her family was forced to move to
Gvishtibi village, of Tskaltubo district, temporarily;
however “temoporary living” continued for 20 years

Dodo is an economist by profession and she was

always proud of her specialization, she is active lady
by nature always busy. She decided to start agriculture
business.

When she attended training organized by the
FWE she did not hesitate whether to start a business
or not. After family discussions decided to start bee
breeding; there is good environment in the village for

Woman and Business
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apiculture development. There are lots of trees of acacia, various fruit which is precondition for development
of the “sweet” business.

- Apiculture is new field for me, now I am studying bee breeding. I received useful recommendations
from them who sold me the two families of bees. I think I understand the essence of entrepreneurship quite
well, however regularly have to read special literature, study life of insects. I receive consultations from the
project authors funded by the FWE and occupied in the same business in Vani and Kutaisi. — says beginner
bee breeder.

Dodo is sure that she will be successful in the field, and already has significantly improved financial
conditions of her family.

“Imeretians like Abkhazian Elegantly Knitted Clothes from
Ajika” “Elegant”

Tsitsino Bendeliani cannot remember her past
without tears. The past years have not healed the
wounds from the lost of her homeland. As she says
time is powereless in this case:

- I'was 17 when got married in Amtkeli village of
Guliripshi district. I spent the happiest years of my
life there. After the fall of Sokhumi she had to leave
our homeland and now lives with her husband and
children in Kutaisi.

She heard about the training sessions of the FWE
from her neighbours, took them and success has not
awaited for long — a project proposal “Imeretian-
Abkhazian Ajika” prepared by her was among the list
of successful projects. Electric micing machine, boilers,
plates, knives are essential equipment for her work place
purchased by FWE. She prepares various types of Ajikas  She used to knit all the time, for herself or family
from vegetables, often uses Imeretian spices as well. members, years later knitting became her profession.

She sells her product at the market, and is satisfied
with her work. “Imeretians like Abkhazian Ajika
however it is very spicy ““ — proudly says Tsistsino and
emphasizes that her own business raised her self-esteem

Today family budget depends on Keti’s business
activities and is part of her every day life.

and improved financial condition of her family. With the support of the FWE Keti Gvadzabia’s hobby

T | turned into profession.
F anncs v ' - Ipropose models to the clients myself, however

= sometimes they add some details by as well,
| @eed

and in the end the knitted cloth becomes

comfortable and beautiful — tells Ketino about

her entreprize.
FWE purchased for Keti Gvadzabia Japaneese loom
machine, and now she produces clothes of better
quality and higher quantitiy. These will increase
number of customers and improve financial condition

of her family.
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Successful Stories

“Fund of Women Entrepreneurs Gave me Great Stimulus”

Mzia sewed her first “dress” for a cat; she was only 4 years old then. It’s been a
long time since mother let her use a sewing-machine, because she did not want her
daughter to become a dress-maker and had other perspectives for her.

However in the beginning sewing was only a hobby, nowadays Mzia Mushkudiani

is a professional dress-maker.

Mzia is from Leselidze, at the age of 19 she was
forced to leave her homeland. She admits that
happiest minutes of her life were connected to
Abkhazia: “I had totally different feeling there,
feeling of happiness. Since then I have never been at
the seaside... Sea was different there, even a scent of
the sea was different”...

Today Mzia Mushkudiani lives in Tskaltubo with
her family, close to her mother. She carries a big pain
and hopes one day to find out something about her
missing brother, whom she has not seen for 21 years.
She does not want her mother to pass away without
knowing anything about her son.

Mzia is an agronomist by profession, graduated
Sokhumi Subtropic University and simultaneously
studied at technical institute for sewing. She has never
tried herself in agronomy; meanwhile sewing as Mzia
admits gives her great pleasure. She developed her
family business in the area with the support of the
Fund of Women Entrepreneurs.

She was brought to the FWE by a friend in 2005.
Mzia was always energetic and motivated to start
a business and successfully completed business
training-courses organized by the FWE and managed
to win in a contest with her project proposal on a
mini-sewing shop. “Fund of Women Entrepreneurs
gave me enormous support and stimulus in starting
my business, I received maximum help from the
organization, they purchased me a “Jaguar’ firm
sewing machine and other inventory necessary for
sewing; and organized a work place for me” — says
Mzia.

Cooperation of Mzia Mushkudiani with the FWE
was fruitful for her and her enterprise which operates
successfully, where many clients order to her casual
every day garments as well as costumes and clothes
for special occasions.

Recently Mzia made another her dream come

true, she opened a sewing school in Tskaltubo. The
project was financed by Czech organization “people
in need”. Consultations on drafting a business-plan
Mzia received from the FWE and defined priorities
and directions of her project with the FWE.

Nine-month teaching process will start in the
sewing school on 1 October, and lessons will be
conducted by the special programme prepared
by Mzia. Each course will be strengthened with
theoretical materials. Both local and IDP women will
be eligible for the course, and successful students will
have perspectives for further employment.

As Mzia admitted she always wanted to share her
knowledge with others and got the chance to doit.She
hoped to continue her major works simultaneously
with teaching. “I have been sewing for 25 years and
still search for something new — of new detail, line,
and new shape. Professional dress-maker should have
will and be calm person” — says Mzia. Mariam 11,
helps her mother in sewing actively, however Mzia is
not happy with the hobby of her daughter. The story
repeats.

Tinatin Zakarashvili

Woman and Business
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TV Discussion

Women in Small Entrepreneurship: Their Capacities and Support

Goal of the TV programme was promotion of development of women’s small en-

trepreneurship, broadcasted on regional network “Mega-TV” on June, 2011

FWE organized TV discussion on topic “Encouraging
Economic Self-reliance of Women” with the support of

German non-governmental organization EED. One-hour

TV programme was prepared under the project which

aims at support of IDP women in west Georgia in small
entrepreneurship and development of their capabilities.
Discussion participants were FWE representatives, Tamar
Pachulia head of Kutaisi Branch of Georgia’s Young
Lawyers Association, successful women entrepreneurs and
students of business trainings.

Projects and activities of the FWE in regards to
involvement of women into small entrepreneurship were
discussed during the programme. Employment problem
stands before women of all ages, including the girls with
higher education.

FWE Assistant Diana Kurashvili talked about the project
implemented by the organization which aims at supporting
women in engagement into small entrepreneurship and
emphasized transparency of the activities conducted on
various stage of project implementation. Methods for
selection of viable and sustainable project proposals were
explained to the audience. According to her, authors of
small project proposals evaluate strengthes and weaknesses
of their projects by themselves and are able to track how
fairly the projects are selected.

Tamar Pachulia from Kutaisi Branch of Georgia’s Young

Lawyers Association talked about business environment in
the country and reminded the audience that law according
to the constitution of Georgia is equal for men and women
and any one who desires may engage in entrepreneurship.
She explained changes in the tax code; according to it
small entrepreneurship was separated from the other
businesses and exempted from taxes. Accounting of macro
entrepreneurship is simplified as well.

Lawyer of the FWE talked about necessity for
regulation of relation between business and state; however
the legislation supports development of business. She
hoped that the issue will be solved in favor of business.
Additionally, she emphasized that liberal business

legislation policy requires honesty from the entrepreneurs

and explained that in case of violation of law she/he will

face strict sanctions — penalties and fines.

Miranda Gvantseladze, project coordinator talked
about mechanism for implementation of FWE project
and involvement of women in small entrepreneurship.
According to Miranda, major factor of the FWE’s activities
is evaluation of the project impact on the beneficiaries,
importance of IDP society’s integration with local for the
organization was emphasized as well. Therefore, the project
covers both local and IDP women. It should be mentioned
that representatives of the FWE pay special attention to

works with young girls and their development. For the
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TV Discussion

very reason vocational courses were established at the
FWE. “Unemployement rate in our country is very high.
If we could help women in this regard, this would be very
important” — said FWE coordinator.

Tamila Gvilava instructor in accounting talked about
vocational courses for women. She told the audience about
the results received from accounting classes. The special
achievement was considered the fact that majority of those
who took the course were already employed.

Instructor Nona Kamkia emphasized importance of
skills gained after taking course in office management and
business ethics, as they helped women to raise their self-
esteem, improve skills in presenting themselves before the
employer.

Project assistant Natruli Nachkebia informed the
audience about mission, needs and essence of the project
“Office management and business ethics”. She underlined
the fact that it isnot desirable to start a business unprepared
without estimating own capabilities, understanding of
market system.

Vika Zumbadze one of the training participant talked
about the training, received knowledge and the experience
she got from her first unsuccessful attempt: “my small
project was not among the winners, however I continue
moving towards my goal and do my best to achieve it. I
receive necessary consultations from FWE which will
help me in further activities.”

Ketino Gvadzabia shared with her experience of
individual entrepreneurship. She remembered how she
started and what she had achieved in family business:
“I have small weaver shop. I managed to renovate my
equipment to create better clothes”.

Audience learned about informational works of the
FWE, TV programmes, TV stories and documentary films
prepared in the organization were named and the impact
they had on awareness of the audience defined.

Examples of successful business ladies induce others
to start their own business activities. To own a business is
very important for every family and represents means for
economic self-reliance.

“Public relations for the FWE are communication

on every level: providing information, receiving it,

communication with donors, beneficiaries — emphasized
PR assistant Ema Kamkia — attitude the women who are in
contact with the FWE for years is the clear evidence of the
fact that these relations are based on trust, mutual respect
and support.”

During the talks was revelead the care FWE takes
of the beneficiaries. As it was mentioned, in the process
of resettlement people find themselves in new regime
of migration which is very frustrating and stressing.
Therefore, FWE tries to identify useful points for the
beneficiaries. “Every staff member of the FWE is involved
in this dynamic everyday process” — stated Ema Kamkia.

As it was mentioned during the discussion, both
beginner and individual entrepreneurs often apply to
the lawyers with the questions regarding cash register
machines. Frequency of the questions depends on the
motivation of the beneficiaries.

At the end of the programme audience was informed
about the fact that the FWE is under evaluation process
and the results of the process will be a guiding crieteria
for the future activities. “We have lots of plans, the
most important is to stay together and keep contact” —
concluded project coordinator. Finally recommendations
for those who would like to start own business were
provided and necessity in activation from the beneficiaries
was emphasized which later would be envisaged in further

activities of the FWE.

Nana Jikia

Woman and Business



Lawyer Listens to you...

1.1 am an individual entrepreneur - owning a shop, I'd like to
know do I have to have a seal?

In accordance with article 5 of Georgian law on
entrepreneurship, a seal is not required for registration or
operation of the enterprise. It is forbidden for the state entities

or by law to demand a sealed document from the enterprise.

2.What kind of sanctions is used for not using the cash regis-
ter machine?

According to article 270 of the Tax code of Georgia, in
case of not using the cash registering machine instead of
fines (besides the cases of reiteration) can be used warning or

teaching of tax legislation.

3. I want to start entrepreneurship and would like to know
what does the initial tax document mean?

According to article 72 of the Tax Code of Georgia, initial

tax document is the written document which defines actors
of transaction, includes date and list and price of goods and/or
services. In case of good/service exchange operation (barter) it is not required to indicate price of the goods

(including price of an item) in the initial tax document.

Initial tax document is prepared in not less than two identical copies and stays with the parties of the

transaction.

The person is obliged to keep the initial tax document from the end of the calendar year up to no less than

6 years.

4. I would like to know, is a tax sanction charged with fines, calculated for every overdue day? And if it is
charged what is the sum of the fine?

According to article 270 of Tax Code of Georgia, tax sanction is the penalty measure for breaching tax

legislation.
Tax sanctions can be warning, teaching of tax legislation, fine, financial penalty, limiting right to cross the

economic border of Georgia, forfeiture of good and/or vehicle for the cases prescribed by the Code. According

to the paragraph 6 of the same article, tax sanctions are not extra charged with fines.

Tamar Pachulia

28 Joemo o 00bb6yb0



36Mm9d@ob omgd@mma:
dgfn 3gemadsamma

3Mmgd@ob 3mbbyem@sb@o:
dememd 3535b>Mnd

3MMME0bs@mMo:
doMsbws 3356(39(m>dg

36mgJ&ob sbobEgb@agdo:
0365 yMsdznemn
09396 g535b>Mnd

Md RIMIMMbad

957G mMo:
0065006 bdgsMsd3z0ma

abgmobn®m 39Mbosdg dndomdeos:
Lagnmdg emedadg

Project director
Meri Gelashvili

Project consultant
Alla Gamaxaria

Project coordinator
Miranda Gvantseladze

Project assistants
Diana Kurashvili
Lela Jalagonia
Temur Gamaxaria

Editor: Tinatin Zakarashvili

Responsible for English version:
Salome Lomadze









