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29 ivniss mewarme qalTa fondis 

mier inicirebuli telediskusia 

gadaica telekompania `mega TV~-is 
eTeriT. Temaze `qalTa ekonomi-

kuri damoukideblobis stimuli-

reba~ fondis warmomadgenlebTan 

erTad msjelobdnen saqarTvelos 

axalgazrda iuristTa asociaciis 

quTaisis filialis xelmZRvaneli, 

warmatebuli mewarme qalebi da bi-

znes-treningis monawileni.

diskusiis monawileebma mimoix-

iles mewarme qalTa fondis mier 

ganxorcielebuli saqmianoba da 

miRweuli Sedegebi, isaubres qalTa 

mcire biznesis mniSvnelobasa da 

ganviTarebis gzebze.

biznesis safuZvlebis sakiT-

xebi ganixileboda mewarme qalTa 

fondis mier  quTaisSi Catarebul 

treningze. oTxdRiani swavleba 

devnili da adgilobrivi axalgazrda 

qalbatonebisgan Semdgari integri-

rebuli jgufisTvis moewyo. msme-

nelebs Teoriuli kursis aTviseba 

da praqtikuli davalebebis 

Sesruleba evalebodaT. jgufuri 

samuSaoebis dros monawileebma 

Camoayalibes damoukideblad 

Sedgenili samagaliTo biznes-

gegmebi, romlebic, ZiriTadad, mom-

saxurebis sferos asaxavda. erT-

kviriani konsultaciebis Sedegad 

monawileebma sakonkurso proeqte-

bi komisias warudgines.  

gamarjvebuli proeqtebis av-

torebs samuSao adgilebis SeqmnaSi 

mewarme qalTa fondi daexmara.

socialuri mewarmeobis Tema-

tikisadmi miZRvnili wvrTna moewyo 

25 ivniss mewarme qalTa fondis mier 

kopitnaris samxedro dasaxlebaSi.

socialuri mewarmeobis forme-

bis gamoyeneba sawarmos warmateb-

uli ganviTarebisTvis, mewarmeobis 

sqemis dagegmva _ mizani, xedva da 

strategia, marketingi, SWOT ana-
lizi, sawyisi biujeti da Semosav-

lebis prognozireba _ es is sakiTx-

ebia, romelTa Sesaxeb miewoda kom-

petenturi informacia oTxdRiani 

treningis monawile 15 qalbatons.

muSaobis procesSi oTx jgufad 

gadanawilebulma msmenelebma erTi 

mimarTulebis oTxi proeqti Seadg-

ines, romlebic mawvnisa da naduRis 

damamzadebeli mini-socialuri saw-

armos gaxsna-amuSavebas gulisxmobs 

kopitnaris dasaxlebaSi.

mewarme qalTa fondis mier 

gaweuli samwliani saqmianoba dade-

biTad Sefasda. EED-is mxardaWeriT 

ganxorcielebuli proeqtis farg-

lebSi Sesrulebuli muSaoba 20 iv-

nisidan 1 ivlisis CaTvliT saerTa-

Soriso da adgilobrivma Semfase-

blebma _ ralf langem (germania) 

da nino TvalTvaZem (saqarTvelo) 

Seswavles.

monitoringis Sedegebi erTgvari 

samoqmedo maniSneblis rols Sea-

srulebs fondis axali saproeqto 

winadadebebis SemuSavebis procesSi 

da samomavlo saqmianobis gansaz-

RvraSi.

mimdinare proeqti 2011 wlis bo-

los dasruldeba.

6 ivliss qalTa fondis xelm-

ZRvaneloba grantis mimReb qalba-

tonebs Sexvda. fondis warmomad-

genlebma gamarjvebuli proeqte-

bis avtorebs warmateba miuloces 

da TavianTi biznesis ganviTareba 

usurves. cico bendeliani afxa-

zuri ajikis warmoebiT dakavdeba, 

qeTi gvaZabia _ qsovis dizainiT, 

dodo qardava ki sofel gviStibSi 

saojaxo meurneobis kuTxiT _ me-

futkreobiT.

organizeba gaewia maisSi Cata-

rebuli biznes-treningis gamarjve-

buli proeqtebis avtorTa `samuSao 

adgilebis~ Seqmnas. mewarme qalTa 

fondis TanamSromlebma momaval 

mewarme qalbatonebs maTi saqmiano-

bisTvis saWiro inventari da sawyisi 

produqcia SeuZines.

socialuri biznesis sakiTx-

ebi ganixiles da mewarmeobis am mi-

marTulebasTan dakavSirebul prob-

lemebze imsjeles mewarme qalTa 

fondis warmomadgenlebma 14 ivliss 

gamarTul saqmian Sekrebaze. isini 

aRniSnuli sferos dafinansebis 

SesaZleblobebis, gadawyvetilebis 

miRebis sakiTxebsac Seexen.

19-23 ivliss mewarme qalTa fon-

dma biznes treningi moawyo zesta-

fonSi mcxovreb devnil qalbaton-

TaTvis. proeqtiT ̀ qalTa mewarmeobis 

xelSewyoba dasavleT saqarTveloSi~ 

gaTvaliswinebuli xuTdRiani swav-

leba mcire biznesis ganviTarebis 

Temebs daeTmo. msmenelebs miewodaT 

kompetenturi informacia bizne-

sis organizaciuli marTvis, bazris 

analizis, marketingis sakiTxebze. 

ganixiles biznes-gegmebis SemuSave-

bis meTodika. kvaliTis dasaxlebaSi 

Catarebuli seminari, tradiciulad, 

iTvaliswinebs momavalSi samuSao 

adgilebis Seqmnas gamarjvebuli 

proeqtebis safuZvelze.

mewarme qalTa fondSi biznes-

proeqtebis Sedgenis sakiTxebze 

konsultaciagavlilma mzia muSku-

dianma wyaltuboSi mini-samkervalo 

gaxsna. proeqti Cexuri organizaci-

is `adamiani gaWirvebaSi~ mier dafi-

nansda. mzia momavalSi samkervalo 

skolis gaxsnasac gegmavs, sadac 

rogorc adgilobrivi, aseve dev-

nili mosaxleoba daeufleba Wra-

kervis ostatobas.

mewarme qalTa fondis inicia-

tiviT kidev erTi saintereso proeq-

ti ganxorcielda _ aprilis TveSi 

daarsda specialuri skola saSualo 

asakis qalbatonTaTvis. oTxTviani 

saswavlo procesi administraciuli 

saqmiswarmoebis da saqmiani etiketis 

normebis Seswavlas iTvaliswinebs. 

kursi 8 devnilma da adgilobrivma 

qalbatonma gaiara. kursdamTavreb-

ulebs rekomendaciebi gaewevaT sam-

uSaoze mosawyobad.

21 ivliss mewarme qalTa fondi-

sa da fond `soxumis~ xelmZR-

vaneloba humanitaruli misiiT ewvia 

vanis raionis kurort `amaRlebaSi~ 

mcxovreb afxazeTidan devnilebs. 

pirveladi daxmareba sursaTis saxiT 

gaewia xanZris Sedegad dazaralebul 

12 ojaxs, romelnic elementaruli 

sacxovrebeli pirobebis gareSe aR-

moCndnen. fondis ofisSi grovdeba 

tansacmeli da pirveladi moxmare-

bis nivTebi. fondis warmomadgen-

lebi periodulad miawvdian maT 

dazaralebul ojaxebs.
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Sefasebis Sedegebi fondis momaval saqmianobas Sefasebis Sedegebi fondis momaval saqmianobas 

gansazRvravsgansazRvravs

ivnisis bolos mewarme qalTa fonds saerTaSoriso damkvirvebeli 

ralf lange stumrobda. qarTvel kolegasTan nino TvalTvaZesTan 

erTad saqmiani vizitiT myofma germanelma stumarma Seafasa fondis 

mier gaweuli samwliani saqmianoba, romelic EED-is mxardaWeriT 

ganxorcielda proeqtis farglebSi.  

proeqtis daniSnulebasa da fondis muSaobis Sesaxeb, Sefasebis mi-

zansa da Tavad procesze mewarme qalTa fondis xelmZRvaneli meri 

gelaSvili gviambobs:

-  proeqti `qalTa mewarme-

obis ganviTareba imereTis re-

gionSi” miznad isaxavs devnili 

da adgilobrivi qalbatonebis 

socialur-ekonomikuri mdgoma-

reobis gaumjobesebas da maTi 

dasaqmebis xelSewyobas. am mi-

marTulebiT fondma mTeli 

rigi RonisZiebebi Caatara, maT 

Soris mcire biznesis safuZvle-

bis Semswavleli trening-semi-

narebi, konkursebi saukeTeso 

biznes-gegmebis gamosavlenad. 

gamarjvebul biznes-proeqtebis 

avtorebs exmareba samuSao ad-

gilebis SeqmnaSi. daarsda pro-

fesiuli gadamzadebis kursebi, 

tardeba konsultaciebi, moni-

toringi, mrgvali magidebi aq-

tualur sakiTxebze, samoqalaqo 

forumebi. sainformacio saq-

mianobis kuTxiT ewyoba mewarme 

qalTa fondis muSaobis amsax-

veli gamofenebi, mzaddeba te-

legadacemebi, gamodis Jurnali 

`qali da biznesi”.

ivnisis bolos Catarebuli 

TormetdRiani monitoringis mi-

zani iyo 2009-2011 wlebSi fon-

dis mier proeqtis farglebSi 

gaweuli saqmianobis Seswavla. 

Sefasebis dros yuradReba ga-

maxvilda proeqtis efeqturo-

baze, misi zegavlenis xarisxze, 

ekonomikur efeqtsa  da mdgra-

dobaze. 

Sefasebis procesSi miRebu-

li informaciis safuZvelze 

SemuSavda obieqturi rekomen-

daciebi. proeqtis efeqturo-

bis da zemoqmedebis gamovlenis 

mizniT gamoiyenes zegavlenis 

monawileobiTi Sefasebis meTo-

di, romelsac MAPP ewodeba 

da eyrdnoba interaqtiurobis 

princips _ awarmoebs benefi-

ciarebis cxovrebis kriteriu-

mebis da zogadi tendenciebis 

analizs,  da gansazRvravs ze-

gavlenis xarisxs (matricas).

Sefasebis procesSi  Segrovda 

proeqtis farglebSi ganxor-

cielebuli aqtivobebis rao-

denobrivi monacemebi, Catar-

da interviuebi da gasaubreba  

fondis TanamSromlebTan, part-

niori organizaciebis da samTa-

vrobo struqturebis warmomad-

genlebTan. 

Semfaseblebi Sexvdnen proeq-

tis farglebSi Seqmnili samuSao 

adgilebis mflobelebs quTais-

Si, xonsa da foTSi. aseve Catar-

da  oTxi sesia fondis benefi-

ciarebTan imis gamosavlenad, 

Tu ra cvlilebebi moxda maT 

cxovrebaSi fondis xelSewyo-

biT. am mizniT  quTaisSi is qal-

batonebi moinaxules, romleb-
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mac mewarme qalTa fondis dax-

marebiT aawyves mcire  saojaxo 

biznesi. 

foTSi Sexvedra gaimarTa Se-

reul jgufTan _ gamarjvebuli 

biznes-gegmebis avtorebTan da 

maTTanac, vinc ver daiwyo biz-

nesi treningebSi monawileobis 

Semdeg.  xonSic is seminargavli-

li beneficiarebi moinaxules, 

vinc jer ver dakavda samewar-

meo saqmianobiT. 

monitoringis  fargleb-

Si gaimarTa ori fokus-jgufi 

profesiuli gadamzadebis kur-

sebis msmenelebTan,  bolos ki 

Catarda vorkSopi fondis Ta-

namSromelTaTvis Sefasebis wi-

naswari Sedegebis da rekomenda-

ciebis gansaxilvelad. vizitis 

bolo dRes, 1 ivliss, Semfa-

seblebma warmoadgines erTo-

blivad SemuSavebuli winaswari 

rekomendaciebi Semdegi mimar-

Tulebebis gaTvaliswinebiT: 

 -  proeqtis saerTo relevan-

turoba; 

mignebebi da rekomendacie-- 

bi fondis saqmianobis sferoebis  

gansazRvrisaTvis _ qalTa mewar-

meobis ganviTarebis xelSewyoba, 

profesiuli kursebi da sazoga-

doebasTan urTierToba;

qmediToba _ xarjviTi qme-- 

diToba, dagegmareba, monito-

ringi da Sefaseba; 

saerTo zegavlena;- 

mdgradoba.- 

warmodgenili kriteriumebiT 

mewarme qalTa fondis samwliani  

saqmianoba dadebiTad Sefasda.

~Zalian nayofieri aRmoCnda 

TqvenTan muSaoba, saintereso 

iyo Sefasebis procesi. yvelaze  

didi gamocdileba, rac saqarT-

velodan gamomyva,  qarTveli 

qalebis uzRvavi  energiaa  da 

Tqveni organizaciis dauRalavi 

muSaoba maT sakeTildReod”,- 

aRniSna ucxoelma Semfasebelma 

ralf langem. 

emociuri iyo qarTuli mxri-

dan nino TvalTvaZis Sefasebac: 

,,mewarme qalTa fondis saqmi-

anobas adrec vicnobdi, magram am 

Sefasebis procesma momca Sansi, 

damenaxa, ramdenad mniSvnelovan 

rols TamaSobs es organizacia 

imereTis regionSi devnili sa-

zogadoebisTvis da ara mxolod 

maTTvis”.

mzaddeba Sefasebis saboloo 

angariSi da, dasrulebis Semdeg, 

mewarme qalTa fondi gegmavs, 

gaacnos miRebuli rekomendacie-

bi beneficiarebs, raTa samomav-

lod nayofieri TanamSromlobis 

mizniT erToblivad daigegmos 

mniSvnelovani mimarTulebebi. 

mimdinare proeqti 2011 wels 

dasruldeba. monitoringis Se-

degebi erTgvari samoqmedo 

maCveneblis  rols Seasrulebs 

fondis axali saproeqto wina-

dadebebis SemuSavebisas da gan-

sazRvravs mis  saqmianobas per-

speqtivaSi.

miranda gvancelaZe
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proeqti `administraciuli saqmiswarmoeba da saqmiani 

etiketis normebi”  mewarme qalTa fondis mier qalTa mxarda-

saWerad da maTi dasaqmebis xelSewyobisTvis ganxorcielebu-

li kidev erTi warmatebuli wamowyebaa.  idea daibada fondis 

xelmZRvanelis israelSi vizitis dros, iqauri qalTa organi-

zaciebis saqmianobis gacnobis Sedegad. 

saSualo asakis umuSevar qalbatonTa saswavlo procesSi 

CarTva SemdgomSi maTi dasaqmebis perspeqtiviT - aseTia skolis 

mizani, romelic piloturi proeqtis farglebSi  daarsda qu-

TaisSi aprilis TveSi. 

saswavlo programiT gaTva-

liswinebul administraciuli 

saqmiswarmoebis, komunikaciis, 

sabuRaltro aRricxvis  sakiT-

xebs, ucxo enas da kompiuterTan 

muSaobis unar-Cvevebs rva qal-

batoni daeufla.  mewarme qalTa 

fondis mier skolaSi saswavle-

blad SerCeulebi saSualo asa-

kis qalbatonebi arian, rvave 

umaRlesi ganaTlebiT, Tumca 

umuSevrebi.

swavlebis procesSi zogad 

ganaTlebasTan erTad msmenele-

bma  bevri praqtikuli rCevac 

miiRes. saqmis warmoebis teqno-

logias,  CV-is Sedgenis princi-

pebs, damsaqmebelTan urTier-

Tobis warmarTvis wesebs maT 

pedagogi nona kamkia aswavli-

daT, inglisur enas - guranda 

gvancelaZe. buRalteriis kursi 

Tamila gvilavam gaacno, kompiu-

terTan muSaobaSi ki nana Sakaiam 

gaarkvia. 

skolis xelmZRvanelis lela 

jalaRonias TqmiT, kursis msme-

nelebi did mondomebas da in-

teress iCendnen swavlisadmi, 

TiToeuli moswavle-qalbatoni 

cdilobda, maqsimalurad aeTvi-

sebina programa, raTa aq miRe-

buli codnis gamoyenebiT umTa-

vresi miznis ganxorcielebis  _ 

samsaxuris povnis SesaZlebloba 

mieceT.

proeqtis mixedviT skolaSi 

swavleba ara mxolod devnilma, 

aramed adgilobrivma qalbato-

nebmac gaiares. kursdamTavre-

bulebi sakmaod motivirebulni 

arian  da kargad auRes alRo 

swavlis principebs da progra-

mas. 

Jana makariZe 35 wlisaa. bio-

samedicino fakulteti daamTa-

vra petriwis universitetSi da 

wlebis manZilze farmacevtad 

muSaobda afTiaqSi. dResdRe-

obiT umuSevaria, ukve aRarc ki 

fiqrobs, rom mainca da mainc 

specialobiT dakavdes. saofise 

saqmianoba da buRalteria ain-

teresebs. Tvlis, rom dasaqmebis 

meti perspeqtiva aqvs, radgan 

mis ganaTlebas daemata fonde-

lebis mier daarsebul  skolaSi 

miRebuli codna.  

nino daraselia (35 wlis) 

ganaTlebiT ekonomistia. eko-

nomikis maswavleblad muSaob-

da profesiul saswavlebelSi. 

kolejad gadakeTebis Semdeg 

saswavlebelSi swavleba done-

ebad daiyo da misi sagani mesa-

me safexurze iswavleba. amJamad 

umuSevari darCa mesamekursel-

Ta aryolis gamo. ninos mTava-

ri safiqrali  kvalifikaciis 

amaRleba da dasaqmebaa.  icis, 

rom damqiravebels urCevnia, 

aiyvanos  mravalmxrivi specia-

lizaciis TanamSromli da ami-

tomac cdilobs, ramdenime saqme 

Seiswavlos, raTa iolad ipovos 

samsaxuri. 

darejan xecuriani (36 wlis) 

ori vaJkacis dedaa. ganaTle-

biT filologi, mcire perio-
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di invalidTa asociaciis mier 

daarsebul gazeT `erisionSi” 

muSaobda Jurnalistad. wlebi 

saqarTvelos gareT cxovrob-

da. administrirebis skolaSi 

swavlam meti interesi gauCina 

ucxo enebisadmi, inglisuris 

Rrmad Seswavlis survili aqvs 

momavalSi. moswons saofise 

saqmianobac da imedovnebs am 

kuTxiT samsaxuris moZiebas. 

kmayofilebas gamoTqvams, rom 

skolaSi konkretuli sagnebis 

Seswavlis garda, bevri saWiro 

da saintereso Temebi ganixiles. 

misTvis Rirebulia is komunika-

cia da urTierTobebi, romelic 

erTmaneTisadmi CamouyalibdaT 

Tanajgufelebs.

irine ZaZamia (32 wlis) iv. 

javaxiSvilis saxelobis saxel-

mwifo universitetis kursda-

mTavrebuli, biologiis magis-

tri gaxlavT. sami Svilis dedas 

arasdros umuSavia.  daojaxeba-

mde aspiranturazec ocnebobda.  

damatebiTi specialobebis aTvi-

seba manac dasaqmebis survilis 

gamo moindoma. imedi aqvs, rom 

Tavisi SesaZleblobebiT da sko-

laSi miRebuli gamocdilebiT 

damsaqmebels Tavs moawonebs. 

Sorena JReriam (38 wlis)  

skolis gaxsnis Sesaxeb SemTxve-

viT gaigo da aq swavla gadawyvi-

ta. is ganaTlebiT ekonomistia 

da 11 weli buRaltrad imuSava 

puris qarxanaSi. Semdeg Svile-

bis aRzrdiT iyo dakavebuli. 

gogonebi wamoizardnen da So-

rena kvlav fiqrobs samsaxurze. 

misi skolaSi mosvlis ZiriTadi 

mizanic dasaqmebis problemis 

gadawyvetaa. 

natalia gociriZes (33 wlis) 

mcirewlovani qal-vaJi hyavs. 

ori umaRlesi ganaTleba aqvs mi-

Rebuli _ sainJinro da iuridi-

uli. specialobebiT arasdros  

muSaobda, meuRlesTan erTad 

saojaxo biznesiT - fexsacmlis 

realizaciiT iyo dakavebuli. 

ambobs, rom yovelTvis ainte-

resebda im sferoebis gacnoba, 

romelTa safuZvlebi fondis 

mier Camoyalibebul skolaSi 

iswavleba. mas muSaobis dawyebis 

didi survili aqvs, raTa ojaxis 

Semosavals sakuTari  wvlili 

Sematos. 

marika tvildiani (37 wlis) 

ori qaliSvilis dedaa. ganaTle-

biT ekologs, specialobiT masac 

ar umuSavia.  skolaSi dasaqmebis 

mizniT movida. aq damkvidrebu-

li swavlebis meTodi gamarT-

lebulad miaCnia _ kompleqsSi 

iswavleba yvela is sagani da 

unar-Cveva, romelic moiTxoveba 

damsaqmeblis mxridan. aRniSnavs, 

rom maqsimaluri codna miiRo 

TiToeul saganSi, ramac meti 

Tavdajerebuloba da  TviTrea-

lizaciis SesaZleblobis gancda 

Semata. izidavs saofise orgte-

qnikasTan muSaoba  da ofis-saq-

mianoba  da am kuTxiT dasaqmebis 

imeds gamoTqvams.

mewarme qalTa fondis mier 

daarsebulma `administraciu-

li saqmiswarmoebis da saqmiani 

etiketis  normebi”-s skolam 

ucxoeli Semfaseblis aRfrTo-

vaneba daimsaxura.  ralf langem 

dadebiTad miiRo aq dawesebuli 

swavlebis forma.  kmayofili 

darCa im momentiT, rom mewar-

me qalTa fondma Tanadroulad 

auRo alRo drois gamowvevas da  

saSualo asakis qalbatonebis 

dasaqmebis xelSewyobis sainte-

reso formis migneba moaxerxa  

maTi saswavlo procesSi Cabmis 

saSualebiT. 

ucxoeli eqsperti Tavadac 

Sexvda msmenelebs da gasaubre-

bis safuZvelze maTi momzadebis 

xarisxi Seafasa. rekomendaciis 

saxiT, fondis xelmZRvanelobas 

urCia, kursdamTavrebulTa ga-

mosaSveb gamocdebze damsaqme-

blebi moewviaT.

oTxTviani saswavlo procesi 

fondis mier  axladdaarsebul 

skolaSi sagnobrivi gamocdebiT 

dasrulda. kursdamTavrebulebs 

rekomendaciebi gaewiaT samuSao-

ze mosawyobad.

 TinaTin zaqaraSvili
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ivnisis bolos kopitnaris 

dasaxlebaSi fondis trener-

Ta mier Catarebul oTxdRian 

swavlebaze soxumidan, oCamCi-

ridan da gulrifSidan devnili 

15 qalbatoni socialuri mewar-

meobis raobas, daniSnulebas da 

specifikas ecnoboda.

socialuri mewarmeoba biz-

nesis principebiT moqmed sawar-

mos warmoadgens pirveladi sa-

zogadoebivi miznebiT, romlis 

mogebac am miznebis misaRwevad 

isev xelaxla ideba  biznesSi 

an sazogadoebaSi. garkveuli 

biznes-ideis ganviTarebiT xde-

ba sakuTari moTxovnilebebis-

Tvis SesaZleblobebis moZieba 

sazogadoebrivi problemebis 

mosagvareblad.

s o c i a l u r i   m e w a r m e o b as o c i a l u r i   m e w a r m e o b a

pirveli treningi socialuri mewarmeobis sakiTxebzepirveli treningi socialuri mewarmeobis sakiTxebze

im biznesebis xelSewyoba, romlebic socialuri miznebis 

gadawyvetas emsaxureba, mewarme qalTa fondis ZiriTad mimar-

Tulebad miiCneva. fondi  sxvadasxva formiT cdilobs, SeaZle-

binos devnil qalbatonebs saxelmwifosgan damoukideblad  

socialur-yofiTi dabrkolebebis da problemebis gadalax-

va. specialuri codnis miwodebiT uviTarebs maT samewarmeo 

unar-Cvevebs, raTa moaxerxebinos sakuTari biznesis wamowyeba-

warmarTva piradi ekonomikuri pirobebis gasaumjobeseblad.

wvrTnebi proeqtis ganxilviT 

daiwyo da gunduri muSaobiT 

gagrZelda _ specialuri anke-

tebis SevsebiTa da samoqmedo 

wesebis SemuSavebiT.

socialuri mewarmeobis orga-

nizaciul-samarTlebriv forme-

bze, samewarmeo mogebis miReba-

reinvestirebaze kvalificiuri 

informacia seminaris monawi-

leebma iuristisagan miiRes. 

gansakuTrebuli yuradRebiT 

gadasaxadebTan dakavSirebul 

sakiTxebs ismendnen. 

Tamar faCuliam qalbatonebs 

sagadasaxado kodeqsiT gaTva-

liswinebuli sanqciebi, saura-

vebi, jarimebi da is ZiriTadi 

gadasaxadebi gaacno, romlebic 

uSualod socialur mewarmeo-

bas Seexeba. polemika gamoiwvia 

Temam qalTa biznesis raobis da 

maxasiaTeblebis Sesaxeb. 

socialur sawarmoSi menej-

mentis funqciebis gamoyenebis 

formebi eqspertma alu gamaxa-

riam ganixila. yuradReba gamax-

vilda marTvis im saxeobebze, 

situaciur analizsa da pro-

cesebze, romlebic uSualod 

socialur mewarmeobas ukav-

Sirdeba. sakiTxze msjelobisas 

msmenelebi diskusiaSi erTve-

bodnen. treningis monawileebma 

biznes-urTierTobebis damyare-

bis SesaZleblobebis gamosavle-

nad gamiznuli saqmiani TamaSis 

dros sakiTxisadmi gansakuTre-

buli daintereseba da aqtiuro-

ba gamoiCines. 

produqciis Tvisebebze, maTi 

xarisxis da bazris daregu-

lirebis procesebze seminar-

ze  natruli naWyebiam isaubra.         

msmenelebma daintereseba gamoi-

Cines  konkretuli produqtis 

(momsaxurebis),  bazris Seswavla-



qali  da  biznesiqali  da  biznesi8

ri segmentacia da originaluri 

reklama _ es is moTxovnebia, 

romelTa dakmayofilebas Se-

ecadnen treningis monawileebi 

proeqtis Camoyalibebis dros. 

oTxi saprezentacio  proeq-

tidan sami waradgines erTnai-

ri saxelwodebiT `sxivi”, Tum-

ca sxvadasxva sloganebiT.  so-

cialuri sawarmos erT proeqts  

,,mada” uwodes. 

namuSevrebis Sejamebis Sem-

deg treninggavlilebs serTi-

fikatebi gadaecaT.

sakonkursod warsadgen so-

cialur proeqtebTan dakav-

s o c i a l u r i   m e w a r m e o b as o c i a l u r i   m e w a r m e o b a

kvlevis sakiTxebisadmi. 

vrceli informacia miawoda 

treningis monawileebs xarjTa-

Rricxvis, TviTRirebulebis da 

rentabelobis zRvris  gaTvlis 

sakiTxebze gulnara lakerbaim. 

swavlebaze garkveuli dro 

daeTmo mini-socialuri sawar-

mos struqturis gacnobas, so-

cialuri ideis gaazrebisa da 

misi ganxorcielebis winapiro-

bebze msjelobas. sam jgufad 

gadanawilebulma msmenelebma  

trener diana yuraSvilTan er-

Tad socialuri proeqtebis gan-

saxorcielebeli ideebi  daamu-

Saves. TiToeul jgufSi lideri 

Tanagundelebi gamovlindnen _ 

lika iremaZe, sofiko gamisonia, 

lia miqava, nino cqvitiSvili, 

manana baramia, ia bendeliani, ia 

axalaZe, ira pirtaxia da ia axa-

laZe. 

trening-seminaris bolo dRes 

socialuri mewarmeobis mimar-

TulebiT Sedgenili samagali-

To proeqtebis ganxilva moewyo. 

ideis zusti gadmocema, sainves-

ticio saxsrebis swori finan-

suri daangariSeba, gamarTuli 

marketingi, samizne jgufis swo-

SirebiT maT konsultaciebic 

CautardaT. didia am adamianTa  

survili da mzaoba, kopitnaris 

samxedro dasaxlebaSi Seiqmnas 

socialuri sawarmo. Sedgenilia 

gegma, romlis SemuSavebaSi tre-

ningis TxuTmetive  msmeneli iyo 

CaerTuli. gaTvlilia xarjT-

aRricxvis nusxa da proeqtis 

saboloo varianti wardgenilia 

komisiis winaSe. 

sawarmoSi rZis produqtebis 

_ mawvnisa da naduRis warmoebas 

gegmaven. produqcias Sesaferisi 

sloganic moufiqres - `Wrelas 

mawoni”, `naduRi  `saamo”.

mewarme qalTa fondis mier 

kopitnarSi gamarTul trenings 

proeqtis ucxoeli Semfasebeli 

ralf lange daeswro. mis kiTx-

vaze, Tu ram ganapiroba mainca 

da mainc socialuri sawarmos 

Seqmnis idea saxelwodebiT  ̀ sxi-

vi”, proeqtis avtorma seminaris 

monawile qalbatonebma upasu-

xes: `unda vaSenoT momavali 

siRaribis gareSe, unda SevZloT 

mogebis kvlav dabandeba. sxivi 

ki Cveni erTiani gundis sim-

boloa”.

diana yuraSvili
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seminarze  Teoriuli sakiTxebi konkretul 

magaliTebze dayrdnobiT ganixileboda, rac sain-

teresos xdida jgufur muSaobas, yoveli Tema ki 

praqtikuli davalebis SesrulebiT myardeboda.

`am treningebma zogadad gviCvena, ra aris bi-

znesi, rogor riskebTan aris is dakavSirebuli  

da ra aris saWiro sakuTari saqmis wamosawyebad 

arsebul biznesgaremoSi, da, rac mTavaria, gvas-

wavla biznes-gegmebis Sedgena,” _ aRniSna univer-

sitetis meoTxekurselma, bakalavrma qeTevan yi-

fianma.

oTxdRiani seminaris bolo Sexvedra samagali-

To biznes-gegmebis SemuSavebas da maT ganxilvas 

daeTmo. ramdenime jgufad dayofilma msmeneleb-

ma biznesis sferoebi gadainawiles, mini biznes-

proeqtebi Seadgines da  maTi prezentacia gaa-

keTes.

treningis dasrulebis Semdeg erTkviriani 

konsultaciebis dros komisias monawileTa sa-

konkurso proeqtebi waredgina.

gamarjvebul avtorebs mewarme qalTa fondi 

samuSao adgilebis mowyobaSi daexmara.

maisis bolos quTaisSi gamarTul trenings 

15 axalgazrda qalbatoni eswreboda. adgi-

lobrivi da devnili mandilosnebisgan Semd-

garma  integrirebulma jgufma  mcire bizne-

sis safuZvlebis Teoriuli kursi gaiara da 

konkretuli praqtikuli davalebebic Seasru-

la. kompetenturma da gamocdilma trenereb-

ma msmenelebs miawodes informacia biznesis 

arssa da misi ganxorcielebis motivebze, sa-

banko kreditis ZiriTad saxeebsa da finansur 

menejmentze, gaacnes biznesis organizaciul-

samarTlebrivi sakiTxebi, marTvis formebi. 

,,aseTi mecadineobebi  saWiro da sasargebloa. 

miuxedavad imisa, rom kerZo biznesSi raRac 

gamocdileba maqvs, am seminarebze bevri deta-

luri informacia mogvawodes konkretul Teme-

bze, gagvarkvies biznesis samarTlebrivi uzrun-

velyofis sakiTxebSi, miviReT garkveuli codna 

marketingsa da menejmentze”, - gagviziara STabe-

Wdilebebi treningis Sesaxeb 27 wlis xuTSvilianma 

cira modebaZem. imerlebis rZali, devnili qalba-

toni sakonditro saqmiT aris dakavebuli da sao-

jaxo biznesis gafarToebas gegmavs momavalSi.

`aseTi mecadineobebi saWiro da sasargebloa~`aseTi mecadineobebi saWiro da sasargebloa~

kiTxva,  rogor daviwyoT biznesi, Cvens droSi bevrs awuxebs. swored 

biznesis warmoebiT dainteresebulTaTvis tardeba sistematurad bizne-

sis safuZvlebis Semswavleli trening-seminarebi mewarme qalTa fondis 

iniciativiT. 

wvrTnebSi nebismieri asakis ara mxolod devnili, aramed adgilobrivi 

qalbatoni iRebs monawileobas. 

C v e n   v a s w a v l i TC v e n   v a s w a v l i T
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seminaris meore dRe mcire biznesis safuZv-

lebis gacnobas daeTmo. msmenelebs ganemartaT 

dagegmareba-marTvis sakiTxebi da miecaT rCevebi, 

romelTa gaTvaliswineba aucilebelia damwyebi 

mewarmisaTvis. yuradReba gamaxvilda biznesis 

daSlis gamomwvev Secdomebze da biznes ideis mi-

zanSewonilobis Sefasebis kriteriumebze.

treningis monawileebs CautardaT testireba me-

warmis SesaZleblobebis TviTSefasebaze. msjelobis 

dros diskusia gaimarTa qalTa biznesis ganmasxvaveb-

el Tvisebebze. saqmiani TamaSis procesSi  biznesis 

organizaciul marTvaze gamaxvilda yuradReba. 

erT-erTma monawilem, 65 wlis lela kvenetaZem 

seminaris Tematika aucilebel saWiroebad miiCnia: 

,,cxovrebis gamocdilebidan gamomdinare, megona, 

yvelaferi vicodi, Tumca am treningebma bevri  

ram maswavla biznesis Sesaxeb da gamarkvia, rogor 

unda daviwyo da vawarmoo sakuTari saqme”.

marketingis sakiTxebis ganxilvis dros yura-

dReba daeTmo bazris SesaZleblobebis gacnobas da 

bazris gamokvlevis magaliTebs. saubari iyo mar-

ketingis SeTavazebis formebsa da amocanebze. didi 

interesi gamoiwvia finansebis mozidvis Temam. msme-

nelebi aqtiurad bWobdnen sakuTari biznesis dasa-

finanseblad saWiro fuladi saxsrebis wyaroebze. 

xuTdRiani treningi zestafonSi konsul-

taciiT dasrulda. seminaris muSaobaSi monawile 

qalbatonebma gansxvavebul sferoebze gawerili 

biznes-gegmebi warmoadgines. 

sakonkursod sakuTari proeqtis gatanas 15 ms-

menelidan 10 apirebs.

miranda gvancelaZe

C v e n   v a s w a v l i TC v e n   v a s w a v l i T

`am treningebma maswavla, rogor unda vawarmoo `am treningebma maswavla, rogor unda vawarmoo 

sakuTari saqme~ sakuTari saqme~ 

proeqtis  `qalTa mewarmeobis xelSewyoba 

dasavleT saqarTveloSi” farglebSi mewarme 

qalTa fondma seminarebi zestafonSic gamarTa. 

kvaliTis dasaxlebaSi mcxovreb 15 devnil qal-

batons mcire biznesis ganviTarebis  sakiTxebze 

esaubrnen eqsperti alu gamaxaria, proeqtis asis-

tenti diana yuraSvili, trenerebi - natruli naW-

yebia da gulnara lakerbaia. iuristi Tamar faCu-

lia biznesis samarTlebriv mxares Seexo.  

treningi 19 ivliss proeqtis mokle mimoxilviT 

da erTgvari minikonstituciis SemuSavebiT dai-

wyo, romelic iTvaliswinebda dagvianebaze uars,  

urTierTpativiscemas, mcire biznesSi kargad 

orientirebas da SeZenili codnis realuri ar-

Cevanis gakeTebis dros gamoyenebas. pirvel dRes 

aqcentebi qalis liderul Tvisebebze, zogadad 

lideri qalebis da mcire biznesSi dasaqmebuli 

qalbatonebis SesaZleblobebze gakeTda. 

monawileTa gansakuTrebuli interesi gamoi-

wvia biznes gegmebis SemuSaveba_Sedgenis, proeq-

tis ganxorcielebis organizebis da fulis mimo-

qcevis uwyisTan dakavSirebulma sakiTxebma. 

Teoriuli kursi praqtikuli mecadineobiT 

gagrZelda. treningis monawileebma warmoadgines 

biznes-ideebi da Camoayalibes mini biznes-proeqte-

bi. maTi ganxorcielebis procesis aRwerisas qal-

batonebma is momentebic ganixiles, romlebTanac 

Sexeba  realuri biznesis warmoebis dros mouwevT. 

saprezentaciod xuTi jgufis mier momzade-

buli biznes-gegmebi vaWrobis, momsaxurebis da 

saojaxo meurneobis sferoebs  Seexeboda. 
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g a m a r j v e b u l e b ig a m a r j v e b u l e b i

`mofusfuse futkrebi~-s energiuli diasaxlisi`mofusfuse futkrebi~-s energiuli diasaxlisi

mewarme qalTa fondis erT-erTi prioriteti qalTa  dasaqmebis xelSewo-

baa. fondis mier  mcire biznesis ganviTarebis sakiTxebze Catarebuli yove-

li  swavleba axali samuSao adgilebis Seqmnas  gulisxmobs. 

saukeTeso biznes-proeqtebis avtorebi mewarme qalTa fondis mxardaWe-

riT sakuTar saqmes iwyeben. dRes ramdenime maTgans gagacnobT.

dodo qardavas saukeTeso 

mogonebebi afxazeTs ukavSir-

deba.

cxovrebis idilia qarTul-

afxazurma konfliqtma daar-

Rvia...  

ojaxTan erTad wyaltubos 

raionis sofel gviStibSi gad-

movida droebiT sacxovreblad. 

,,droebiT cxovreba” ki TiTqmis  

20 welia grZeldeba.

dodo profesiiT ekonomis-

tia, Tavisi specialobiT mudam 

amayobda. bunebiT aqtiuri qal-

batoni brZandeba, sul saqmeSia. 

gviStibSi soflis meurneo-

biT dakavda. 

rodesac mewarme qalTa fon-

dis mier mowyobil trenings 

daeswro, bevri fiqri ar das-

Wirda, Tu ra biznesi unda daew-

yo. ojaxSic moiTaTbires da 

gadawyvites, mefutkreobisTvis 

moekidaT xeli. soflad kargi 

garemo aris  futkris gamrav-

lebisTvis. mravlad xarobs aka-

cia, ekali, sxvadasxva xili, rac 

am ,,tkbili~ biznesis ganviTare-

bisTvis aucilebeli pirobaa. 

- mefutkreoba CemTvis ucxo 

saqmea, axla vswavlob  futkris 

movlas. sasargeblo rekomenda-

ciebi miviRe imaTgan, visganac 

SemiZines futkris ori ojaxi. 

saqmes, mgoni, kargad Cavwvdi, 

Tumca mainc sul vkiTxulob 

specialur  literaturas, vec-

nobi mwerebis cxovrebas. am 

saqmis mcodne,  fondis mier van-

Si da quTaisSi  dafinansebuli 

proeqtebis avtorebisganac vRe-

bulob konsultaciebs, _ ambobs 

damwyebi mefutkre. 

darwmunebulia, rom  mefut-

kreobaSi  aucileblad miaRwevs  

warmatebebs. arCevani ukve gaa-

keTa da amiT ojaxis finansuri 

mdgomareobac mniSvnelovnad 

gaiumjobesa. Tavadac bevrad 

ufro realizebulad grZnobs 

Tavs.



qali  da  biznesiqali  da  biznesi12

g a m a r j v e b u l e b ig a m a r j v e b u l e b i

`imerlebs uyvarT afxazuri ajika~`imerlebs uyvarT afxazuri ajika~

`eleganti~ elegantur naqsovebs gTavazobT`eleganti~ elegantur naqsovebs gTavazobT

cicino bendeliani ucremlod ver ixsenebs war-

suls. ganvlilma wlebma mSobliuri kuTxis da-

kargviT gamowveuli tkivili ver gauyuCa. rogorc 

Tavad ambobs, dro am SemTxvevaSi uZluria:

- 17 wlis viyavi, rodesac gulrifSis raionis 

sofel amtyelSi gavTxovdi. iq ubednieresi wlebi 

gavatare. siyvaruliT Seqmnil ojaxSi Tavs vevle-

bodiT qal-vaJs.

soxumis dacemis Semdeg mamapapuri keris da-

toveba mouwia. dRes qmar-SvilTan erTad quTais-

Si cxovrobs. 

mewarme qalTa fondis treningebis Sesaxeb 

TanakuTxelebisgan gaigo. gaiara swavleba da 

pirvelma warmatebamac ar daayovna _ mis mier 

saojaxo meurneobis sferoSi gakeTebuli proeqti 

~imerul-afxazuri ajika” gamarjvebulTa nusxaSi 

aRmoCnda. 

gasatarebeli eleqtrodanadgari, qvabebi, 

Tasebi, danebi misi samuSao adgilis aucile-

beli Semadgenelia. is bostneulisgan sxvadasxva 

saxis ajikas akeTebs, xSirad imerul sakmazebsac 

Tavisufal dros yovelTvis qsovda, xan saku-

Tari siamovnebisTvis, xanac ojaxis wevrebisTvis. 

wlebis Semdeg qsova-dizaini misi profesia gaxda. 

dRes qeTis saqmianoba saojaxo biujets gansazRv-

ravs da misi yoveldRiurobis nawilia.

mewarme qalTa fondis xelSewyobiT  qsova qeTi 

gvaZabiasTvis  gatacebidan biznesad iqca.

- modelebs Tavadve  vTavazob Cems klientebs, 

Tumca xandaxan isinic amateben saintereso deta-

lebs, erToblivad ki naqsovi moduri, komfortu-

li da lamazi gamodis, gatacebiT gviyveba qeTino 

Tavis saqmianobaze. 

fondelebma qeTi gvaZabias iaponuri warmoe-

bis saqsovi dazga SeuZines. am danadgaris saSu-

alebiT is SeZlebs xarisxiani da meti raodenobis 

produqciis Seqmnas  da gaizrdeba qeTinos mier  

moqsovilis SeZenis msurvelTa ricxvi. 

ojaxic ekonomiurad gaZlierdeba. 

diana yuraSvili

amzadebs. 

produqcias bazarSi asaRebs, cdilobs asia-

movnos TiToeul myidvels. ambobs, rom Tavisi 

saqmianobiT kmayofilia, ukve mudmivi klientebic 

hyavs: `imerlebs uyvarT afxazuri ajika miuxeda-

vad imisa, rom mwarea”, - siamayiT gveubneba ci-

cino da aRniSnavs, rom sakuTarma  biznesma meti 

Tavdajerebuloba Semata mas, ojaxs ki materi-

aluri Semosavali gauzarda.
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w a r m a t e b u l n iw a r m a t e b u l n i

`mewarme qalTa fondma udidesi stimuli momca~`mewarme qalTa fondma udidesi stimuli momca~

pirveli `kaba” katas Seukera, maSin mxo-

lod 4 wlis iyo. Turme, deda karga xans ar 

aZlevda nebas, damjdariyo sakerav manqa-

nasTan. ar undoda, mkeravi  gamosuliyo. 

ebraleboda am saqmisTvis. 

kerva Tavidan misTvisasac mxolod  ga-

taceba iyo. dRes  mzia muSkudiani profe-

sionali mkeravia. 

mzia leseliZedanaa. 19 wlis asakSi mouwia 

mSobliuri mxaris datoveba omis Sedegad. tki-

viliT ambobs, rom cxovrebis saukeTeso periodi 

afxazeTs ukavSirdeba: ~iq sul sxva gancda mqon-

da, sruli bednierebis. mas Semdeg zRvazec aras-

dros vyofilvar... CvenTan zRva sxvanairi iyo, 

zRvis surnelic ...”

dRes mzia muSkudiani ojaxTan erTad wyaltu-

boSi cxovrobs, devnilobaSi myof dedasTan siax-

loves. did tkivils atarebs da sanukvari ocneba 

aqvs - iqneb 21 wlis asakSi dakarguli Zmis ambavi 

gairkves. ar unda dedac ise wavides am qveynidan, 

rom raime mainc ar gaigos vaJis Sesaxeb. 

mzia ganaTlebiT agronomia, soxumis sub-

tropikuli meurneobis instituti daamTavra.  

paralelurad samkervalo teqnikumSi swavlobda. 

agronomoba  arasdros ucdia, kerva ki, rogorc 

Tavad ambobs, udides siamovnebas aniWebs. saojaxo 

biznesic am mimarTulebiT aawyo mewarme qalTa 

fondis xelSewyobiT da mxardaWeriT.

fondSi 2005 wels axlobelma moiyvana. ener-

giulsa  da motivirebuls,  yovelTvis surda kerva 

da sakuTari SesaZleblobebis warmoCena. mewarme 

qalTa fondis mier organizebuli biznes-trenin-

gic warmatebiT gaiara da gaimarjva kidec saku-

Tari proeqtiT, romelic mini-samkervalos Seqm-

nas iTvaliswinebda.  ~mewarme qalTa fondma mniS-

vnelovani mxardaWera gamiwia da udidesi stimuli 

momca sakuTari saqmis dasawyebad, - madlierebiT 

ixsenebs mzia muSkudiani, - maqsimaluri xelSewyo-

ba miviRe am organizaciidan. SemiZines ~iaguaris” 

firmis sakeravi manqana  da kervisTvis saWiro sxva 

saSualebebi.  momiwyves samuSao adgili”.

mewarme qalTa fondTan  urTierToba nayofi-

eri aRmoCnda mziasTvis. warmatebulia misi bizne-

si, mravali madlieri momxmarebeli ikeravs  mas-

Tan  ara mxolod yoveldRiuri moxmarebis samoss, 

aramed samejliso da sazeimo kostiumebsac. 

sul axlaxan man kidev erTi biznes-ocneba aix-

dina _ wyaltuboSi mini-samkervalo skola gaxsna. 

proeqti amJamad Cexuri organizaciis ~adamiani 

gaWirvebaSi” mier dafinansda. konsultaciebi 

biznes-gegmis Sedgenis sakiTxebze mziam  mewarme 

qalTa fondSi gaiara da, rogorc aRniSnavs, 

proeqtis prioritetebi da mimarTuleba fondis 

warmomadgenlebTan erTad gansazRvra. 

9 Tveze gaTvlili saswavlo procesi samkerva-

lo skolaSi 1 oqtombridan daiwyeba. Wra-kervis 

Seswavla mzias mier  specialurad Sedgenili  

programiT moxdeba. Teorili kursi praqtikuli 

mecadineobebiT gamyardeba. skolaSi miiRebian 

rogorc devnili, aseve adgilobrivi qalbatone-

bi. warCinebiT kursdamTavrebulebs ki dasaqmebis 

perspeqtiva eqnebaT. 

mziam gagvando, rom yovelTvis undoda, Tavisi 

codna da gamocdileba sxvebisTvis gaeziarebina. 

es Sansic mieca.  imedi aqvs, paralelurad Tavi-

si ZiriTadi saqmianobis gagrZelebasac SeZlebs. 

`25 welia vkerav da dResac sul axlis ZiebaSi var 

- axali detalis, axali xazis, axali siluetis. pro-

fesionali mkeravi yoveldRiurobaSi yalibdeba. 

mas unda gaaCndes udidesi nebisyofa da iyos mSvidi 

da gawonasworebuli”,- aRniSnavs is. kervaSi dedas 

aqtiurad exmareba 11 wlis patara mariami. Tumca 

mzia ar aris aRfrTovanebuli Svilis gatacebiT. 

istoria meordeba.

TinaTin zaqaraSvili
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qalebi mcire biznesSi. maTi SesaZleblobebi, xelSewyobaqalebi mcire biznesSi. maTi SesaZleblobebi, xelSewyoba

qalTa  mcire biznesis ganviTarebis da 

mewarme qalbatonebis saqmianobis propa-

gandireba da mxardaWera iyo telegadace-

mis mizani, romelic, ivnisSi, telekompania 

`mega-TV”-is eTeriT gaSuqda.

mewarme qalTa fondma telediskusia Temaze 

`qalTa ekonomikuri damoukideblobis stimuli-

reba” germaniis arasamTavrobo organizacia EED-

is  finansuri mxardaWeriT moawyo.  

erTsaaTiani satelevizio gadacema  momzadda 

im proeqtis farglebSi, romelic  dasavleT 

saqarTveloSi mcxovrebi devnili 

qalebis mcire biznesSi CarTvas 

da maTi potencialis ganviTare-

bis xelSewyobas isaxavs miznad.  

diskusiaSi fondis warmomadgen-

lebTan erTad monawileobdnen  

warmatebuli mewarme qalbatonebi, 

saqarTvelos axalgazrda iurist-

Ta asociaciis quTaisis filialis 

xelmZRvaneli Tamar faCulia  da 

biznes-treningis msmenelebi. 

gadacemaSi mimoixiles is 

proeqtebi da saqmianoba, romelic 

mewarme qalTa fondis mier xor-

cieldeba qalTa biznesSi CarT-

vis kuTxiT. dasaqmebis problema 

dResdReobiT nebismieri asakis 

qalbatons awuxebs, maT Soris umaRlesdamTavre-

bul axalgazrda qalebsac da yvela maTgani cdi-

lobs sakuTari saqmis damoukideblad wamowye-

bas.

mewarme qalTa fondis asistentma diana yuraS-

vilma isaubra fondis mier ganxorcielebul  im 

proeqtebze, romelTa mizania mcire biznesSi 

CarTvis xelSewyoba da proeqtis farglebSi sxva-

dasxva etapze Sesrulebuli saqmianobis gamWvir-

valobaze gaakeTa aqcenti. 

mayurebels ganemarta, Tu rogor xdeba sicoc-

xlisunariani, mdgradi proeqtebis SerCeva. misi 

TqmiT, mini-proeqtebis avtorebi Tavadac afase-

ben sakuTari proeqtebis Zlier da sust mxareebs 

da Tvals adevneben, Tu ramdenad samarTlianad 

xdeba gamarjvebuli proeqtebis SerCeva.

qveyanaSi  arsebul sakanonmdeblo biznes-ga-

remoze saias quTaisis filialis xelmZRvanelma 

Tamar faCuliam gaamaxvila yuradReba.  mayure-

bels Seaxsena, rom kanoni, konstituciis Tanax-

mad, qalsa da mamakacs ar ganasxvavebs da biznesis 

warmoeba,  mcire iqneba es Tu mikro, nebismier 

msurvels SeuZlia. man  ganmarta sagadasaxado 

kodeqsSi ganxorcielebuli cvlilebebi, romelTa 

Tanaxmad mcire biznesi zogadad biznesidan ga-

moiyo da aRar ibegreba. gamartivebulia mikrobi-

znesis warmomadgenlebis buRaltruli aRricxva.  

fondis iuristma amasTanave aRniSna, rom li-

beraluri biznes-sakanonmdeblo politika mewarm-

is gulaxdilobas moiTxovs da mayurebels auxsna, 

rom kanonis darRvevis SemTxvevaSi mas mouwevs 

mkacri sanqcia-sauravebis, jarimebis gadaxda. 

mewarme qalTa  fondis proeqtis ganxorcieleb-

is meqanizmebze da imaze, Tu ramdenad CaerTvnen 

qalebi biznesSi, isaubra fondis koordinatorma 

miranda gvancelaZem.  misi TqmiT, mewarme qalTa 

fondis saqmianobis mniSvnelovan faqtors war-

moadgens imis Sefaseba, Tu ra zegavlena moaxdina 

proeqtma masSi monawile beneficiarebze.  xazi 
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gaesva im faqts, rom fondelTaTvis mniSvnelo-

vania devnili sazogadoebis integrireba adgilo-

briv sazogadoebaSi. amitomac proeqti vrcel-

deba rogorc devnil, aseve adgilobriv  qalba-

tonebze. 

aRiniSna isic, rom fondis warmomadgenlebi 

did yuradRebas aniWeben axalgazrdebTan muSao-

bas da maT ganviTarebas. am mizniT mewarme qalTa 

fondSi Camoyalibda profesiuli gadamzadebis 

ufaso kursebi. ,,umuSevrobis maCvenebeli Zalian 

maRalia Cvens qveyanaSi. Tu am kursebiT SevZlebT, 

davexmaroT qalebs, es Zalian mniSvnelovani iqne-

ba”, -imedi gamoTqva mewarme qalTa fondis koor-

dinatorma.  

qalebis gadamzadebis kuTxiT gaweul saqmi-

anobaze isaubra sabuRaltro aRricxvis kursis 

pedagogma Tamila gvilavam. man telemayurebels 

mouTxro im Sedegebze, romlebic buRalteriis 

swavlebis kuTxiT  iqna miRweuli. gansakuTrebul 

momentad is miiCnia, rom bevri kursdamTavrebuli 

ukve dasaqmda.

pedagogma  nona kamkiam administraciuli saq-

miswarmoebisa da korporaciuli etiketis norme-

bis codnis aucileblobaze gaamaxvila yuradReba 

da aRniSna, Tu rogor daexmareba am sakiTxebSi 

garkveva qalbatonebs TviTSefasebis amaRlebaSi, 

damsaqmebelTan sakuTari Tavis prezentaciis,   

axali proeqtebis Seqmnis da wardgenis dros. 

biznes-treningebis erT-erTma monawilem, vika 

zumbaZem isaubra swavlebaze, miRebul codnasa 

da im gamocdilebaze, romelic mas pirvelma war-

umatebelma cdam SesZina: ,,Cemma mini-proeqtma 

ver gaimarjva, Tumca, miuxedavad amisa, vcdilob, 

dasaxuli miznis misaRwevad maqsimaluri gavake-

To. mewarme qalTa fondSi viReb saWiro konsul-

taciebs, rac aucileblad damexmareba Cems saqmi-

anobaSi”.

afxazeTelma, profesiiT feiqarma qeTino 

gvaZabiam, telemayureblebs gauziara sakuTari 

indsamewarmeo saqmianobis gamocdileba. gaixsena, 

Tu rogor daiwyo da ras miaRwia saojaxo biz-

nesSi: ~ maqvs safeiqro mini-sawarmo. SevZeli Cemi 

xelsawyos ganaxleba, ukeTesi xarisxis samosis Se-

qmna,” _ siamayiT ganacxada man.

telemayurebeli fondis sainformacio seqto-

ris saqmianobasac gaecno. iTqva, Tu ra telega-

dacemebi, telesiuJetebi da dokumenturi filme-

bi mzaddeba mewarme qalTa fondis mier da rogor 

zemoqmedebas axdens es teleproduqcia mayure-

belTa cnobierebaze. warmatebuli biznes-qalba-

tonebis magaliTebiT sxvebsac eZlevaT stimuli 

da motivacia, aqtiurad CaerTon mcire biznesSi. 

,,sazogadoebasTan urTierToba mewarme 

qalTa fondisTvis aris komunikacia yvela mi-

marTulebiT: informaciis gacema, miReba, urT-

ierToba donorebTan, beneficiarebTan, - aRniSna 

sazogadoebasTan urTierTobis seqtoris asis-

tentma ema kamkiam, - is damokidebuleba qalba-

tonebisa, romlebsac wlebis manZilze aqvT Sexeba 

mewarme qalTa fondTan, aris dasturi imisa, rom 

es ndobaze, urTierTpativiscemaze, urTierTmxar-

daWeraze dafuZnebuli urTierTobaa”.

saubarSi gamoikveTa mewarme qalTa fondis  

zrunva beneficiarebze. rogorc iTqva, mimdinare 

gansaxlebis procesSi adamianebi mograciis axal 

reJimSi xvdebian da rTulad ganicdian SeCveuli 

garemos gamocvlas. amitomac fondi cdilobs, 

sworad gansazRvros, Tu sad SeiZleba, gaxdes 

ufro seriozuli dasayrdeni beneficiarebis-

Tvis. `am dinamiur da yoveldRiur cocxal pro-

cesSi CarTulia fondis yvela TanamSromeli,” - 

miuTiTa ema kamkiam. 

diskusiis dros gairkva, rom, rogorc dam-

wyebi, ise individualuri mewarmeebi xSirad mi-

marTaven iurists SekiTxvebiT soflis meurneo-

bis, vaWrobis sferoebTan, sakontrolo salaro 

aparatebTan dakavSirebiT. gadacemaSi aRiniSna 

isic, rom mewarme qalTa fondis saqmianoba Se-

fasebis procesSi iyo da Semfaseblis Sedegebi 

fondelTaTvis  saxelmZRvanelo kriteriumi iqne-

ba.  `gegmebi bevri gvaqvs, mTavari erTad dgoma 

da pozitiuri komunikaciaa”, - daaskvna proeqtis 

koordinatorma. 

telediskusiis bolos mcire biznesSi CarTvis 

msurvel telemayurebels miewoda saqmiani reko-

mendaciebi da xazi gaesva beneficiarTa mxridan 

meti aqtiurobis gamovlenis aucileblobas, rac 

SemdgomSi asaxvas hpovebs fondis  saqmianobaSi.   

nana jiqia
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1.  var  indmewarme  -  maqvs maRazia. mainteresebs, savalde-

buloa Tu ara, mqondes beWedi?

gangimartavT, rom saqarTvelos kanonis ,,mewarmeTa Se-

saxeb” me-5 muxlis Tanaxmad, sawarmos registraciisaTvis 

an saqmianobisaTvis ar aris savaldebulo sawarmos beW-

dis qona. dauSvebelia, normatiuli aqtiT an saxelmwifo 

organos mier, moTxovnili iqnas sawarmos beWdiT damow-

mebuli nebismieri dokumenti.

2.  mainteresebs, sakontrolo salaro aparatis  gamouyene-

blobisaTvis   ra  sanqcia dagvekisreba? 

gangimartavT, rom saqarTvelos  sagadasaxado kodeqsis 

270-e muxlis Tanaxmad, sakontrolo salaro aparatis 

gamouyeneblobisaTvis gaTvaliswinebuli samarTaldar-

RvevebisTvis (garda ganmeorebiT Cadenilisa) fuladi 

jarimis nacvlad SesaZlebelia, gamoyenebul iqnes gafrT-

xileba an sagadasaxado kanonmdeblobis swavleba. 

3. minda samewarmeo saqmianobis dawyeba. mainteresebs, ras 

niSnavs pirveladi sagadasaxado dokumenti?

gangimartavT, rom saqarTvelos sagadasaxado kodeqsis 

72-e muxlis Tanaxmad pirveladi sagadasaxado dokumenti 

aris werilobiTi dokumenti, romliTac SesaZlebelia sameurneo operaciis monawile mxareTa 

identificireba, aqvs TariRi da moicavs miwodebuli saqonlis/gaweuli momsaxurebis CamonaTvalsa 

da Rirebulebas. saqonlis/momsaxurebis gacvlis (barterul) operaciaze gamoweril pirvelad 

sagadasaxado dokumentSi saqonlis Rirebulebis (maT Soris, saqonlis erTeulis fasis) miTiTeba 

savaldebulo ar aris. 

pirveladi sagadasaxado dokumenti dgeba aranakleb or identur egzemplarad, romlebic rCeba 

sameurneo operaciis monawile mxareebTan.

piri valdebulia pirveladi sagadasaxado dokumenti Seinaxos im kalendaruli wlis damTavrebidan, 

romelsac igi miekuTvneba, aranakleb 6 wlis ganmavlobaSi.

4. mainteresebs, ericxeba Tu ara  sagadasaxado sanqcias sauravi, romelic iangariSeba yovel  vadagada-

cilebul dReze,  da Tu ericxeba, ra Tanxas Seadgens sauravi?

gangimartavT, rom saqarTvelos sagadasaxado kodeqsis  270-e muxlis Tanaxmad sagadasaxado sanqcia 

aris pasuxismgeblobis zoma Cadenili sagadasaxado samarTaldarRvevisaTvis.

sagadasaxado sanqcia gamoiyeneba gafrTxilebis, sagadasaxado kanonmdeblobis swavlebis, 

sauravis, fuladi jarimis, saqarTvelos ekonomikuri sazRvris gadakveTis uflebis SezRudvis, 

samarTaldarRvevis, saqonlis an/da satransporto saSualebis usasyidlod CamorTmevis saxiT, am 

kodeqsiT gaTvaliswinebul SemTxvevebSi. amave muxlis me-6  nawilis Tanaxmad ki sagadasaxado sanqcias 

sauravi ar ericxeba.

  Tamar faCulia
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On 27 May another workshop was 
conducted at the Fund of the Women 
Entrepreneurs. During the meeting 
directions of the future project and 
new strategy of the organization and 
its mission were identifi ed and activi-
ties for 2012-2014 defi ned. 

Principles of business were dis-
cussed by the FWE during the train-
ing conducted in Kutaisi. The four-
day course was organized for the in-
tegrated group of young local and IDP 
women. Participants were provided 
with theoretical material and practi-
cal exercises. During the group works 
the participants presented indepen-
dently drafted sample-business plans, 
majority of them covered fi eld of ser-
vice. As a result of one-week consulta-
tions they were able to submit project 
proposals to the contest commission. 
FWE will provide the winner projects 
with fi nancial support to organize a 
new work place.

On 29 June, a TV discussion orga-
nized by the FWE was broadcasted by 
the regional network Mega TV. The 
topic of the discussion was ~Stimulat-
ing economic self-reliance of women”, 
participants of which were represen-
tatives of the FWE and head of Kutaisi 
Branch of Georgia’s Young Lawyer’s 
Association, successful women entre-
preneurs and those who have passed 
the business-training course. During 
the discussions they reviewed the ac-
tivities carried out by the FWE and its 
achievements, as well as talked about 
importance of women’s small entre-
preneurship and ways for its develop-
ment.

Training on social entrepreneur-
ship was organized in the Kopitnari 
military settlement by the FWE on 25 
June. 

Forms of social entrepreneurship, 
planning of business activities _ mis-
sion, vision and strategy, marketing, 
SWOT analysis, initial budgeting 

and income prediction _ these were 
the topics of the four-day training 
seminar conducted for 15 women par-
ticipants. The session included group 
works where four working groups 
were formed and prepared four proj-
ect proposals on social enterprise 
which envisaged production of cot-
tage cheese and sour-cream in Kopit-
nari settlement.

From 20 June to 1 July inter-
national and local evaluators _ Ralf 
Lange (Germany) and Nino Tvalt-
vadze (Georgia) evaluated progress 
of the project funded by EED and 
implemented by the FWE. Results of 
the evaluation regarding three year 
activities of the FWE were positive.

The results will be taken into 
consideration while preparing new 
project proposals and in planning fur-
ther actions of the organization. The 
project will be completed by the end 
of 2011.

On 6 July, management of the 
FWE met grant recipient women, 
congratulated the successful project 
authors and wished them further de-
velopment of their businesses. Tsitso 
Bendeliani will be occupied with 
production of Ajika, Keti Gvadzabia 
_ knitting, and Dodo Kardava in Gv-
ishtibi village will run a domestic en-
terprise in apiculture.

FWE provided the winner wom-
en entrepreneurs with grants for their 
project proposals on creation of new 
work places after the business-train-
ing courses in May, and purchased for 
them necessary inventory and initial 
products.

Issues of social entrepreneur-
ship and funding opportunities of the 
sphere were discussed by the repre-
sentatives of the FWE on the business 
training on 14 July.

On 19-23 July FWE organized 

business-trainings for IDP women re-
siding in Zestafoni. Five-day training 
sessions under the project ~Support 
in development of women entrepre-
neurship in west Georgia” was dedi-
cated to issues of small entrepreneur-
ship development. Attendants were 
provided with competent informa-
tion regarding organizational man-
agement of the enterprise, market 
analysis, and marketing, business plan 
drafting methodology. Training ses-
sions conducted in Kvaliti settlement 
traditionally foresees creation of work 
places after identifi cation of success-
ful project proposals.  

Mzia Mushkudiani who took 
consultations in drafting the busi-
ness project proposals from the FWE 
opened a small sewing shop in Tska-
ltubo. The proposal was funded by 
Czekh organization ~human in need”. 
Mzia plans to open a sewing school in 
the future, where she will teach both 
locals and IDPs sewing. People with 
disabilities will be provided with the 
possibility for mastering the hand-
craft as well. 

In April another interesting proj-
ect was implemented with the initia-
tive of the FWE _ a school for mid-
dle-aged women. Four-month study 
process includes offi ce management 
issues and business ethics. Eight local 
and IDP women took the course after 
completion they were provided with 
reference letters for future employ-
ers.

On 21 July, management of FWE 
and Fund Sokhumi visited IDPs from 
Abkhazia residing in resort ~Amaghle-
ba” in Vani district with humanitarian 
mission, they delivered food to twelve 
IDP families damaged by the fi re and 
left without elementary living condi-
tions. Clothes and things of fi rst use 
are being collected at the offi ce of 
FWE and staff of the organization will 
supply them to the families.                                                                                                    



qali  da  biznesiqali  da  biznesi18

P e r s p e c t i v e sP e r s p e c t i v e s

Results of Evaluati on Defi nes Future Acti vites of Fund of Women Results of Evaluati on Defi nes Future Acti vites of Fund of Women 
Entrepreneurs  (FWE)Entrepreneurs  (FWE)

Internati onal evaluator Ralf Lange visited FWE at the end of June. German Internati onal evaluator Ralf Lange visited FWE at the end of June. German 
expert with Georgian colleague Nino Tvaltvadze evaluated acti viti es of the expert with Georgian colleague Nino Tvaltvadze evaluated acti viti es of the 
FWE conducted in the frames of the project funded by the EED. Meri Gelash-FWE conducted in the frames of the project funded by the EED. Meri Gelash-
vili chairperson the FWE shares with the project purpose and works of the vili chairperson the FWE shares with the project purpose and works of the 
FWE, goal of the evaluati on and the process itself:FWE, goal of the evaluati on and the process itself:

- The project ~Support to Development of Wom-
en Entrepreneurship in Imereti Region” aims at 
improvement of social-economic conditions of lo-
cal and IDP women and envisages support in their 
further employment. FWE has implemented num-
ber of actions towards the goal, including training-
seminars in the principles of small entrepreneurship, 
contest for identifi cation of best business plans, and 
supporting the winner project proposal authors in 
opening new work places. Vocational courses, con-
sultations, monitoring and roundtables on impor-
tant issues, civil forums are conducted in this re-
gard. For the awareness raising purposes exhibitions 
are held, TV programmes prepared, and newsletter 
Woman and Business published  r e g u l a r l y . 
In accordance with the results of the evaluation rel-
evant recommendations were elaborated. For iden-
tifi cation of effectiveness and impact of our process, 
evaluation method named MAPP was used, which is 
based on participatory principle _ through analysis of 
benefi ciaries’ life criteria and general trend analysis 
and impact level (matrix).  The evaluation process 
included collection of quantitative data of the imple-

mented activities; interviews were conducted with 
the FWE staff, representatives of partner organiza-
tions and governmental offi cials. Evaluators met also 
owners of the work places created under the proj-
ect in Kutaisi, Khoni and Poti. Four sessions were 
held with benefi ciaries in order to identify changes 
in their life after support of the FWE.  Women who 
have arranged small domestic enterprises were vis-
ited for the purpose. Meetings in Poti were conduct-
ed with mixed groups _ the authors of the success-
ful business plans and those who were not able to 
start a small business upon completion of the training 
courses. The benefi ciaries who had not started their 
own business activities yet were visited in Khoni.

Two focus group meetings were organized under 
the evaluation process with the students of the vo-
cational courses and fi nally a workshop was held for 
the FWE staff to discuss draft report and recommen-
dations. At the end of the visit, 1 July, evaluators pre-
sented the draft results and recommendations based 
on the following criteria:

-   Project relevance;
- Findings and recommendations for identifi -

cations of the FWE’s spheres of activity _ support in 
development of women entrepreneurship, vocational 
courses and public relations;

- Effi ciency _ cost effectiveness, planning, 
monitoring and evaluation;

- General impact;
- Sustainability.
Evaluation results of the three-year activities of 

the FWE based on the criteria were positive.
~Working with you was very fruitful, and the 

evaluation process was interesting. The biggest expe-
rience that I will take from Georgia is the enormous 
energy of the women and endless efforts of your or-
ganization for improvement of their wellbeing.” _ 
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New Initi ati ve in response to the modern challengesNew Initi ati ve in response to the modern challenges

Project Project “Offi  ce management and business ethicsOffi  ce management and business ethics” is another successful initi ati ve is another successful initi ati ve 
launched by the FWE in support for employment of women. The idea was born dur-launched by the FWE in support for employment of women. The idea was born dur-
ing the visit of FWE chairperson to Israel aft er studying experience of the women ing the visit of FWE chairperson to Israel aft er studying experience of the women 
organizati ons operati ng in the country.  Involvement of middle-age women in learn-organizati ons operati ng in the country.  Involvement of middle-age women in learn-
ing process with the perspecti ve of their future employment - this is the goal of the ing process with the perspecti ve of their future employment - this is the goal of the 
school, which was established under a  pilot project in Kutaisi in April 2011. school, which was established under a  pilot project in Kutaisi in April 2011. 

said international evaluator Ralf Lange. Evaluations 
from the Georgian side - Nino Tvaltvadze was quite 
emotional as well: ~I knew about the FWE before but 
this evaluation gave me chance to see the important 
role the organization plays for the IDP and local soci-
ety in Imereti region”.

The fi nal report of the evaluation is being prepared 
and the FWE plans to present the recommendations 
before the benefi ciaries in order to set future joint 
directions for fruitful cooperation.M M

Current project will be completed by the end of 
2011. Results of the monitoring will be the indicators 
for future actions for the FWE and will be considered 
in new project proposals.

Eight women gained skills in offi ce management, 
communications, accounting, foreign language and 
computers. All the middle-aged women selected by 
the FWE to study at school had higher education, 
however were unemployed. 

During study process the students received lots of 
practical advice as well. Principles of offi ce manage-
ment, CV templates, rules of communicating with 
the employer were taught by Nona Kamkia, while 
Guranda Gvantseladze provided with English classes. 
Tamila Gvilava led the accounting course and Nana 
Shakia was providing students with computer skills.

According to the head of the school Lela Jalagho-
nia, the class was very interested and each student 
tried their best to achieve the main goal of the received 
knowledge _ have an opportunity to fi nd a job.

The project envisages teaching both locals ad IDPs 
at the school. Graduates of the course are very  moti-
vated.

Zhana Makaridze 35, graduated biomedical fac-
ulty at Petrits University and during the years worked 
as a pharmaucist in a drug store. Currently she is un-
employed and does not expect to continue her work 
with old profession and now she is interested in offi ce 
management and accounting. Zhana thinks that she 
has more chances for employement with the knowl-
edge receive at the school of the FWE. 

Nino Daraselia 35, is an economist and used to 
work as a teacher at the professional institute. After 
transforming into a college teaching process was di-
vided into levels and her subject was moved to third 
level, she was left unemployed due to lack of third 

Miranda Gvantseladze
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year students. The main goal of Nino is to raise her 
qualifi cation and fi nd a job. She knows that employ-
ers want to hire workers with various specialisations 
and that is the reason Nino tries to learn as much as 
possible.

Darejan Khetsuriani 36, is mother of two sons. 
She is philologist and for a short period of time worked 
at the newspaper ~Erisioni” as a journalist under the 
association of persons with limited abilities. During 
the years she even lived abroad. She is interested 
in foreign languages and plans to study English in-
depth. Darejani likes offi ce management as well and 
hopes to fi nd a job in this sphere. She is satisfi ed and 
states that besides specifi c subjects taught at school 
the relations and communications established among 
the students is invaluable for her.

Irine Dzadzamia 32 is a graduate of Tbilisi Ivane 
Javakhishvili State University. Mother of children has 
never worked after marrage. Prior to getting married 
she was thinking about gaining Masters degree. She 
decided to acquire additional qualifi cations which 
was induced by desire to fi nd a job. 

Shorena Zhgheria 38, when she heard about the 
school decided to study there. She is an economist 
and worked at the bread factory as an accountant for 
11 years. Later she was busy raising her children. The 
girls have grown up and Shorena is thinking about 
working again. Her major goal is to solve the employ-
ment problem.

Natalia Gotsiridze 33 has two underage son and 
daughter. Natalia has two higher educations as well 
_ in engineering and law. She has never worked by 
profession and ran a family business with her hus-
band _ selling shoes. As Natalia admits she was al-

N o v e l t yN o v e l t y

ways interested in learning the subjects taught at the 
school. She wants to start working to bring her con-
tribution into family budget.

Marika Tvildiani 37, is mother of two. Ecolo-
gist by profession she has not worked a single day 
as well. She came to the school with a goal to fi nd 
a job after its completion. She considers the meth-
odology of teaching useful _ the programme teaches 
all the subjects and provides with skills required by 
the employers. Marika mphasized that she was able 
to receive maximum knowledge in the fi eld she was 
interested in the most. Marika is interested in offi ce 
management and hopes to fi nd a job in the fi eld. 

The international evaluator was delighted with 
the idea of the school in offi ce management and 
business ethics established by the FWE. Mr. Ralf 
Lange positively evaluated method of teaching and 
was satisfi ed that the FWE was able to fi nd solutions 
to modern challenges and chose interesting way for 
employment of middle-aged women through their 
involvement into learning process. The expert met 
the students and evaluated their level of prepared-
ness through the interviews. At the end he provided 
the FWE with recommendation to invite potential  
employers on the class graduations.  

Four month study process ended with exams and 
graduates were provided with reference letters for 
the potential employers.

Tinatin Zakarashvili
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The fi rst training on social entrepreneurshipThe fi rst training on social entrepreneurship

Supporti ng the businesses oriented social goals is considered as main priority Supporti ng the businesses oriented social goals is considered as main priority 
of the FWE and it tries to help women in various forms to tackle social-livelihood of the FWE and it tries to help women in various forms to tackle social-livelihood 
obstacles independely without state support. Through providing the special knowl-obstacles independely without state support. Through providing the special knowl-
edge they develop skills necessary for starti ng own businesses to improve economic edge they develop skills necessary for starti ng own businesses to improve economic 
conditi ons.conditi ons.

At the end of June, 15 IDP women from Sokhumi, 
Ochamchire and Guliripshi now residing in Kopitnari 
settlement received information on essence, purpose 
and specifi cs of social entrepreneurship during four-
day training session organized by the FWE.

Social entrepreneurship is an enterprise work-Social entrepreneurship is an enterprise work-
ing on entrepreneual principles with initial social ing on entrepreneual principles with initial social 
goals whose profi t will be used for achievement of goals whose profi t will be used for achievement of 
the social goals in business or societythe social goals in business or society. Through devel- Through devel-
opment of certain business ideas own capacities are opment of certain business ideas own capacities are 
found for tackling social issuesfound for tackling social issues.

Trainings started with project review aTrainings started with project review and contin-
ued with group exercises _ through fi lling the special 
applications and elaboration of rules of actions.

Training participants received information on in-
stitutional-legal frameworks of the social enterprize; 
profi t-reinvestment of the enterprize, the most inter-
esting part for them was information on taxes. Tamar 
Pachulia, lawyer explained to them about sanctions, 
penalties and fi nes and the main taxes that social en-
terprizes will have to pay. Debuts were followed on 
essence and peculiarities of women entrepreneurship.

Management functions in social enterprise were 
reviewed by expert Alu Gamakharia. Special attention 
was given to the types, situational analysis and processes 
which are directly related to social entrepreneurship. 
Participants showed special interest during role plays 
targeted at establishment of business relations. 

Natruli Nachkebia talked about characteristics 
of product, their quality and market regulation pro-
cesses. The participants were particularly interested 
in study-research of service market.

Gulnara Lakerbaia shared with the participants 
with the information on cost-estimation, cost price 
and calculation of profi tability margin. 

Certain amount of time during the training was 
devoted to the discussions on structure of small social 

enterprise, understanding of social idea and precon-
dition for their implementation. Participants divided 
into three working groups elaborated ideas for imple-
mentation of social projects with the facilitation of Di-
ana Kurashvili. Group leaders were identifi ed in each 
group _ Lika Iremadze, Sophiko Gamisonia, Lia Mika-
va, Nino Tskitishvili, Manana Baramia, Ia Bendeliani, 
Ia Akhaladze, Ira Pirtkhia and Ia Akhaladze. At the 
fi nal day of the training sample social entrepreneur-
ship project proposals were reviewed. Requirements 
participants tried to meet were the following _ exact 
statement of an idea, correct fi nancial accounting of 
investment funds, correct marketing, segmentation of 
target group and original advertisement. 

From four sample project proposals three had the 
same title ~Skhivi” (ray), however with different slo-
gans; and the last social enterprise project was named 
~Mada” (appetite).

After summarizing the proposals participants 
of the training were awarded with certifi cates.
Participants took consultations regarding social projects 
for the contest. Desire and readiness of the people liv-
ing in Kopitnari settlement to open a social enterprise is 
very high. All fi fteen participants participated in elabo-
ration of the plan, which incorporates list of cost esti-
mates and fi nal version of the project was submitted to 
the contest commission. Production of milk products _ 
Matsoni and Nadughi was planned. Even the slogan was 
made _ Matsoni from Tchrela, and Nadughi -Pleasant.

Training conducted by FWE in Kopitnari military 
settlement was attended by international evaluator 
Ralf Lange. And answer to his question why the par-
ticipants chose to name social enterprise Skhivi (ray), 
project authors explained in the following way: we 
have to build our future without poverty and to rein-
vest profi t and ray is the symbol of our group.

Diana Kurashvili
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“Such lessons are necessary and useful”“Such lessons are necessary and useful”

“The training taught me how to lead my own business”“The training taught me how to lead my own business”

Questi on how to start a business troubles a lot of people. Training courses in Questi on how to start a business troubles a lot of people. Training courses in 
principles of business are conducted systemati cally with the initi ati ve of the FWE for principles of business are conducted systemati cally with the initi ati ve of the FWE for 
those who are interested in starti ng their own business enterprizes. Training parti ci-those who are interested in starti ng their own business enterprizes. Training parti ci-
pants are local and IDP women with  no age limit. pants are local and IDP women with  no age limit. 

Fifteen young ladies attended the training sessions 
held at the end of May in Kutaisi. Integrated group 
consisting of both locals and IDPs took theoretical 
course in principles of business and did practical ex-
ercises as well.  Competent and experienced trainers 
provided with information on the essence of the busi-
ness, motives for its management, major types of bank 
crediting system and fi nancial management, institu-
tional-legal frameworks of the business enterprizes, 
and management forms. ~Such lessons are necessary 
and useful. However I had certain experience in pri-
vate business, received lots of detailed information on 
specifi c topics, learned about legal issues of the busi-

ness activities, marketing and management” _ shared 
training participant Tsira Modebadze 27, mother of 
fi ve children. Internally displaced, daughter-in-law 
of Imeretians is busy with pastry business and plans 
to expand her family venture.  

Theoretical issues were discussed on the basis of 
practical examples, which made group works more 
interesting, each topic was strengthened with exer-
cises. 

~The trainings showed how the business is linked 
with risks and what is needed to start your own busi-
ness in the existing business environment. But what 
is of utmost importance is that we learned how to 
draft a business plan” _ emphasized Ketevan Kipiani, 
University student.

Last meeting of the four-day seminar was dedi-
cated to elaboration of sample business-plans and 
their review. Participants divided into several work-
ing groups chose their business spheres, drafted small 
business-projects and later presented them. After 
the training course, during the one-week consulta-
tion, Commission was provided with project propos-
als from the contenstants.  FWE will support win-
ner project proposal authors in opening their work 
place.

FWE, under the project ~Support in development 
of women entrepreneurship in west Georgia”, 
conducted seminars in Zestafoni as well. Expert Alu 
Gamakharia,  Project assistants Diana Kurashvili, 
Natruli Nachkebia and Gulnara Lakerbaia talked 
about the business development issues before 15 IDP 
women participants. And lawyer Tamar Pachulia 
shared with legal aspects of business activities. 

Training on 19 July started with brief review and 
elaboration rules of action which included principles 
of not being late, mutual respect, good orientation 
into small entrepreneurship and use of received 
knowledge in practice. 

Major attention on the fi rst day was paid to 
women’s leadership skills, general capacities of 
leader women and women occupied in small 



Woman  and  BusinessWoman  and  Business 23

W e  T e a c hW e  T e a c h

entrepreneurship. Participants were especially 
interested in drafting the business plan, organization 
of project implementation and cash fl ow statements. 
Theoretical course continued with practical exercises. 
Training participants presented business-ideas and 
prepared small business projects. During description 
of their implementation process they discussed the 
moments they would have to face during running a 
real business. Sample business-plans prepared by fi ve 
groups were on trade, service and domestic enterprise 
spheres.

The second day of the seminar was about 
principles of small entrepreneurship. Students were 
explained about planning-management issues and 
advices which had to be considered by beginner 
entrepreneurs. Special attention was given to 
mistakes that cause failure of the business and criteria 
for evaluation of appropriateness of business idea. 
Training participants took tests on self-assesment 
of entrepreneurs capabilities, discussion were held 
on differing peculiarities of women led businesses. 
During the business game special attention was given 
to organizational management of enterprize. 

One of the training participant - Lela Kvenetadze 
65 assumed that the topic of the training is a necessary 
need: ~Based on my life experience, I thought knew 
everything, but the trainings taught me a lot about 
business and now I understand how to start and run 

business.”
During discussion of marketing issues special 

attention was devoted to acquainting with business 
capacities and examples of market research, marketing 
forms and goals. Fundraising issue interested the 
participants most of all and they actively discussed 
potential sources for funding their enterprises. 

Five-day training session in Zestaponi ended with 
consultations. Seminar participant women presented 
various business plans, 10-15 participants plan to 
submit their proposals to the contest commission.

Miranda Gvantseladze

W i n n e r sW i n n e r s

Acti ve Housewife of “Fussy Bees”Acti ve Housewife of “Fussy Bees”

One of the prioriti es of the FWE is support in employment of women. Each train-One of the prioriti es of the FWE is support in employment of women. Each train-
ings in business development conducted by the FWE consider creati on of new work ings in business development conducted by the FWE consider creati on of new work 
places for women. Authors of the best business proposals are able to start their places for women. Authors of the best business proposals are able to start their 
own entreprises with the fi nancial support of the FWE. Below are presented some own entreprises with the fi nancial support of the FWE. Below are presented some 
of them.of them.

Best of the memories of Dodo Kardava are 
connected with Abkhazia.

Life idyll was broken by Georgian-Abkhaz confl ict 
… And Dodo with her family was forced to move to 
Gvishtibi village, of Tskaltubo district, temporarily; 
however ~temoporary living” continued for 20 years

Dodo is an economist by profession and she was 

always proud of her specialization, she is active lady 
by nature always busy. She decided to start agriculture 
business.

When she attended training organized by the 
FWE she did not hesitate whether to start a business 
or not. After family discussions decided to start bee 
breeding; there is good environment in the village for 

Diana Kurashvili
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apiculture development. There are lots of trees of acacia, various fruit which is precondition for development 
of the ~sweet” business. 

Apiculture is new fi eld for me- , now I am studying bee breeding. I received useful recommendations 
from them who sold me the two families of bees. I think I understand the essence of entrepreneurship quite 
well, however regularly have to read special literature, study life of insects. I receive consultations from the 
project authors funded by the FWE and occupied in the same business in Vani and Kutaisi. _ says beginner 
bee breeder.

Dodo is sure that she will be successful in the fi eld, and already has signifi cantly improved fi nancial 
conditions of her family. 

W i n n e r sW i n n e r s

“Imereti ans like Abkhazian “Imereti ans like Abkhazian 
Ajika”Ajika”

Elegantly Knitt ed Clothes from Elegantly Knitt ed Clothes from 
“Elegant”“Elegant”

Tsitsino Bendeliani cannot remember her past 
without tears. The past years have not healed the 
wounds from the lost of her homeland. As she says 
time is powereless in this case:

I was - 17 when got married in Amtkeli village of 
Guliripshi district. I spent the happiest years of my 
life there. After the fall of Sokhumi she had to leave 
our homeland and now lives with her husband and 
children in Kutaisi. 

She heard about the training sessions of the FWE 
from her neighbours, took them and success has not 
awaited for long _ a project proposal ~Imeretian-
Abkhazian Ajika” prepared by her was among the list 
of successful projects. Electric micing machine, boilers, 
plates, knives are essential equipment for her work place 
purchased by FWE. She prepares various types of Ajikas 
from vegetables, often uses Imeretian spices as well.

She sells her product at the market, and is satisfi ed 
with her work. ~Imeretians like Abkhazian Ajika 
however it is very spicy ~ _ proudly says Tsistsino and 
emphasizes that her own business raised her self-esteem 
and improved fi nancial condition of her family.

She used to knit all the time, for herself or family 
members, years later knitting became her profession. 
Today family budget depends on Keti’s business 
activities and is part of her every day life.

With the support of the FWE Keti Gvadzabia’s hobby 
turned into profession.

I propose models to the clients myself- , however 
sometimes they add some details by as well, 
and in the end the knitted cloth becomes 
comfortable and beautiful _ tells Ketino about 
her entreprize.

FWE purchased for Keti Gvadzabia Japaneese loom 
machine, and now she produces clothes of better 
quality and higher quantitiy. These will increase 
number of customers and improve fi nancial condition 
of her family.
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“Fund of Women Entrepreneurs Gave me Great Sti mulus”“Fund of Women Entrepreneurs Gave me Great Sti mulus”

Mzia sewed her fi rst Mzia sewed her fi rst “dress” for a cat; she was only 4 years old then. It’s been a dress” for a cat; she was only 4 years old then. It’s been a 
long ti me since mother let her use a sewing-machine, because she did not want her long ti me since mother let her use a sewing-machine, because she did not want her 
daughter to become a dress-maker and had other perspecti ves for her. daughter to become a dress-maker and had other perspecti ves for her. 

However in the beginning sewing was only a hobby, nowadays Mzia Mushkudiani However in the beginning sewing was only a hobby, nowadays Mzia Mushkudiani 
is a professional dress-maker.is a professional dress-maker.

Mzia is from Leselidze, at the age of 19 she was 
forced to leave her homeland. She admits that 
happiest minutes of her life were connected to 
Abkhazia: ~I had totally different feeling there, 
feeling of happiness. Since then I have never been at 
the seaside… Sea was different there, even a scent of 
the sea was different”…

Today Mzia Mushkudiani lives in Tskaltubo with 
her family, close to her mother. She carries a big pain 
and hopes one day to fi nd out something about her 
missing brother, whom she has not seen for 21 years. 
She does not want her mother to pass away without 
knowing anything about her son.

Mzia is an agronomist by profession, graduated 
Sokhumi Subtropic University and simultaneously 
studied at technical institute for sewing. She has never 
tried herself in agronomy; meanwhile sewing as Mzia 
admits gives her great pleasure. She developed her 
family business in the area with the support of the 
Fund of Women Entrepreneurs.

She was brought to the FWE by a friend in 2005. 
Mzia was always energetic and motivated to start 
a business and successfully completed business 
training-courses organized by the FWE and managed 
to win in a contest with her project proposal on a 
mini-sewing shop. ~Fund of Women Entrepreneurs 
gave me enormous support and stimulus in starting 
my business, I received maximum help from the 
organization, they purchased me a ~Jaguar” fi rm 
sewing machine and other inventory necessary for 
sewing; and organized a work place for me” _ says 
Mzia.

Cooperation of Mzia Mushkudiani with the FWE 
was fruitful for her and her enterprise which operates 
successfully, where many clients order to her casual 
every day garments as well as costumes and clothes 
for special occasions.

Recently Mzia made another her dream come 
true, she opened a sewing school in Tskaltubo. The 
project was fi nanced by Czech organization ~people 
in need”. Consultations on drafting a business-plan 
Mzia received from the FWE and defi ned priorities 
and directions of her project with the FWE. 

Nine-month teaching process will start in the 
sewing school on 1 October, and lessons will be 
conducted by the special programme prepared 
by Mzia. Each course will be strengthened with 
theoretical materials. Both local and IDP women will 
be eligible for the course, and successful students will 
have perspectives for further employment. 

As Mzia admitted she always wanted to share her 
knowledge with others and got the chance to do it. She 
hoped to continue her major works simultaneously 
with teaching. ~I have been sewing for 25 years and 
still search for something new _ of new detail, line, 
and new shape. Professional dress-maker should have 
will and be calm person” _ says Mzia. Mariam 11, 
helps her mother in sewing actively, however Mzia is 
not happy with the hobby of her daughter. The story 
repeats. 

Tinatin Zakarashvili
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Women in Small Entrepreneurship: Their Capaciti es and SupportWomen in Small Entrepreneurship: Their Capaciti es and Support

Goal of the TV programme was promoti on of development of women’s small en-Goal of the TV programme was promoti on of development of women’s small en-

trepreneurship, broadcasted on regional network trepreneurship, broadcasted on regional network “Mega-TVMega-TV” on June, 2011 on June, 2011

FWE organized TV discussion on topic ~Encouraging 

Economic Self-reliance of Women” with the support of 

German non-governmental organization EED. One-hour 

TV programme was prepared under the project which 

aims at support of IDP women in west Georgia in small 

entrepreneurship and development of their capabilities. 

Discussion participants were FWE representatives, Tamar 

Pachulia head of Kutaisi Branch of Georgia’s Young 

Lawyers Association, successful women entrepreneurs and 

students of business trainings.

Projects and activities of the FWE in regards to 

involvement of women into small entrepreneurship were 

discussed during the programme. Employment problem 

stands before women of all ages, including the girls with 

higher education.

FWE Assistant Diana Kurashvili talked about the project 

implemented by the organization which aims at supporting 

women in engagement into small entrepreneurship and 

emphasized transparency of the activities conducted on 

various stage of project implementation. Methods for 

selection of viable and sustainable project proposals were 

explained to the audience. According to her, authors of 

small project proposals evaluate strengthes and weaknesses 

of their projects by themselves and are able to track how 

fairly the projects are selected.

Tamar Pachulia from Kutaisi Branch of Georgia’s Young 

Lawyers Association talked about business environment in 

the country and reminded the audience that law according 

to the constitution of Georgia is equal for men and women 

and any one who desires may engage in entrepreneurship. 

She explained changes in the tax code; according to it 

small entrepreneurship was separated from the other 

businesses and exempted from taxes. Accounting of macro 

entrepreneurship is simplifi ed as well. 

Lawyer of the FWE talked about necessity for 

regulation of relation between business and state; however 

the legislation supports development of business. She 

hoped that the issue will be solved in favor of business. 

Additionally, she emphasized that liberal business 

legislation policy requires honesty from the entrepreneurs 

and explained that in case of violation of law she/he will 

face strict sanctions _ penalties and fi nes.

Miranda Gvantseladze, project coordinator talked 

about mechanism for implementation of FWE project 

and involvement of women in small entrepreneurship. 

According to Miranda, major factor of the FWE’s activities 

is evaluation of the project impact on the benefi ciaries, 

importance of IDP society’s integration with local for the 

organization was emphasized as well. Therefore, the project 

covers both local and IDP women. It should be mentioned 

that representatives of the FWE pay special attention to 

works with young girls and their development. For the 
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very reason vocational courses were established at the 

FWE. ~Unemployement rate in our country is very high. 

If we could help women in this regard, this would be very 

important” _ said FWE coordinator. 

Tamila Gvilava instructor in accounting talked about 

vocational courses for women. She told the audience about 

the results received from accounting classes. The special 

achievement was considered the fact that majority of those 

who took the course were already employed. 

Instructor Nona Kamkia emphasized importance of 

skills gained after taking course in offi ce management and 

business ethics, as they helped women to raise their self-

esteem, improve skills in presenting themselves before the 

employer. 

Project assistant Natruli Nachkebia informed the 

audience about mission, needs and essence of the project 

~Offi ce management and business ethics”. She underlined 

the fact that it is not desirable to start a business unprepared 

without estimating own capabilities, understanding of 

market system.

Vika Zumbadze one of the training participant talked 

about the training, received knowledge and the experience 

she got from her fi rst unsuccessful attempt: ~my small 

project was not among the winners, however I continue 

moving towards my goal and do my best to achieve it. I 

receive necessary consultations from FWE which will 

help me in further activities.”

Ketino Gvadzabia shared with her experience of 

individual entrepreneurship. She remembered how she 

started and what she had achieved in family business: 

~I have small weaver shop. I managed to renovate my 

equipment to create better clothes”.

Audience learned about informational works of the 

FWE, TV programmes, TV stories and documentary fi lms 

prepared in the organization were named and the impact 

they had on awareness of the audience defi ned. 

Examples of successful business ladies induce others 

to start their own business activities. To own a business is 

very important for every family and represents means for 

economic self-reliance.

~Public relations for the FWE are communication 

on every level: providing information, receiving it, 

communication with donors, benefi ciaries _ emphasized 

PR assistant Ema Kamkia _ attitude the women who are in 

contact with the FWE for years is the clear evidence of the 

fact that these relations are based on trust, mutual respect 

and support.” 

During the talks was revelead the care FWE takes 

of the benefi ciaries. As it was mentioned, in the process 

of resettlement people fi nd themselves in new regime 

of migration which is very frustrating and stressing. 

Therefore, FWE tries to identify useful points for the 

benefi ciaries. ~Every staff member of the FWE is involved 

in this dynamic everyday process” _ stated Ema Kamkia.

As it was mentioned during the discussion, both 

beginner and individual entrepreneurs often apply to 

the lawyers with the questions regarding cash register 

machines. Frequency of the questions depends on the 

motivation of the benefi ciaries. 

At the end of the programme audience was informed 

about the fact that the FWE is under evaluation process 

and the results of the process will be a guiding crieteria 

for the future activities. ~We have lots of plans, the 

most important is to stay together and keep contact” _ 

concluded project coordinator. Finally recommendations 

for those who would like to start own business were 

provided and necessity in activation from the benefi ciaries 

was emphasized which later would be envisaged in further 

activities of the FWE.

Nana Jikia
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L a w y e r  L i s t e n s  t o  y o u . . . L a w y e r  L i s t e n s  t o  y o u . . . 

1.  I am an individual entrepreneur 1.  I am an individual entrepreneur - owning a shop owning a shop, I’d like to  I’d like to 
know do I have to have a sealknow do I have to have a seal?

In accordance with article 5 of Georgian law on 
entrepreneurship,  a seal is not required for registration or 
operation of the enterprise. It is forbidden for the state entities 
or by law to demand a sealed document from the enterprise. 

2. What kind of sanctions is used for not using the cash regis-2. What kind of sanctions is used for not using the cash regis-
ter machineter machine?

According to article 270 of the Tax code of Georgia, in 
case of not using the cash registering machine instead of 
fi nes (besides the cases of reiteration) can be used warning or 
teaching of tax legislation. 

3. I want to start entrepreneurship and would like to know 3. I want to start entrepreneurship and would like to know 
what does the initial tax document meanwhat does the initial tax document mean?

According to article 72 of the Tax Code of Georgia, initial 
tax document is the written document which defi nes actors 
of transaction, includes date and list and price of goods and/or 

services. In case of good/service exchange operation (barter) it is not required to indicate price of the goods 
(including price of an item) in the initial tax document. 

Initial tax document is prepared in not less than two identical copies and stays with the parties of the 
transaction. 

The person is obliged to keep the initial tax document from the end of the calendar year up to no less than 
6 years.

4. I would like to know4. I would like to know, is a tax sanction charged with fi nes is a tax sanction charged with fi nes, calculated for every overdue day calculated for every overdue day? And if it is  And if it is 
charged what is the sum of the fi necharged what is the sum of the fi ne?

 According to article 270 of Tax Code of Georgia, tax sanction is the penalty measure for breaching tax 
legislation.

Tax sanctions can be warning, teaching of tax legislation, fi ne, fi nancial penalty, limiting right to cross the 
economic border of Georgia, forfeiture of good and/or vehicle for the cases prescribed by the Code. According 
to the paragraph 6 of the same article, tax sanctions are not extra charged with fi nes.

Tamar Pachulia








