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GUESTS FROM DONOR ORGANIZATION

In April representatives of EED: llonka Boltze (Programme Officer in Balkans and Caucasus), Michael
Kronenberg (Senior Manager of financial instruments) and Levan Abashidze (Consultant in Georgia),
had a one-day visit to Fund of Women Entrepreneurs.

Representatives of the FWE presented their works to the guests. llonka Boltze enquired whether
local government was familiar with activities of the FWE and what their reaction was.

Meri Gelashvili, FWE chairperson made the following comment:

“We cooperate with local government simultaneously with our activities, they are aware of our pro-
grammes, participate in our events and have positive attitude towards our work. They are not able to
help us financially, but there are certain issues, which is impossible to solve without their involvement.
For example, one of the entrepreneurs needed permission to open a beauty salon, they provide with this
type of support easily, in legal frames of course.”

Guests of the FWE visited two work places as well: beauty salon “Lady” owned by Maia Datiashvili
and Nana Janjghava’s sewing workshop.
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| WAS UNEVMIPLOYED
FOR TWO YEARS...

Nana Janjghava is among
those whose work place is profit-
able. We visited her during work-
ing process and asput several
guestions.

- | used to live in Kindghi village, Ochamchire,
Abkhazia. | was 12 when left that place and now
live in Kutaisi. After school | continued to study at
medical college. After its successful completion
| was enrolled in lvane Javakhishvili Thilisi State
University on Medical Faculty. Simultaneously |
studied economics in Kutaisi part-time. Unfortunately
my dream to become a pediatrician was impeded
by financial problems. My family could not afford to
pay my study fee and mother was often ill as well...
However | could not become a pediatrician managed
to become an economist.
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- Did you get married while being a student?

- My husband is a doctor. | met him in Thilisi
... We have one child. | could not find job with my
profession however | had a red diploma in econom-
ics. It is very awful when you cannot manage to
self-realization. Once | took a test at Procredit Bank
and was offered job in Batumi. But my child was too
small | would not be able to leave her and refused. In
fact two years after graduation | was unemployed. |
always wanted to start my own business and achieve
a self-realization.

- Has this desire brought you to the FWE?

- Definitely. I had no rest since | heard about the
works of the Fund of Women Entrepreneurs.

- What have you heard that made you to
lose rest?

- Possibility to take vocational courses and busi-
ness trainings in the organization free of charge.
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- | attended training in basics of small business
and drafted a project — mini-sewing shop “Princess”.
Fortunately | won it. This fact brought novelty into my
life. FWE bought for me the sewing machine of 450
Lari and other necessary things to start a business.
| decided to cooperate with my brother, individual
entrepreneur — Mamuka Janjghava — who owns
furniture workshop. He needed tailor of furniture cov-
ers. | have not hesitated: rented a space and started
to work. He buys the product made by me.

- Who supplies you with the materials?

- Initially | used to buy materials locally which
were quite expensive, as had to pay double price.
When | became financially a bit stronger decided
to bring it myself. We bring it from Dubai.

- You often use “We”, whom do you mean,
who is involved in the business besides you?

- My husband and brother help me. They travel
with me to Dubai.

- How old is your business and have you
managed to employ others?

- It has been a year since | started the business,
and have hired an assistant, who works during the
periods when | have lots of orders.

- Have you noticed when your orders reach
a peak?

- In January-February. Usually number of or-
ders increases during holidays.

- How did you manage to find necessary
funds to travel to Dubai?

- | took a creditin amount of — 5000 Lari from TBC
bank and covered it 2 months ago.

- How would you evaluate your business from
present perspective?
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- | am definitely satisfied | may even be called
a successful entrepreneur. For example for the
New Year period my net profit was 3000 Lari and
my brother’s was 6000 Lari. He is the only supplier
of “Princesses” in West Georgia.

- Why “Princess”?

- The style of the covers | sew for the furniture
is called “Princess”.

- What are your future plans?

- | plan to expand my business, hire tailors and
buy sewing machines, hence it is planned to open a
branch of the furniture workshop in various cities.

- Nana, could you identify the factors that
led to you to the success?

- Desire in the first place and self-confidence.
Everyone should reach self-realization in the field
that will be successful. Sewing machine bought for
me by the FWE was a huge step forward.

- What has small entrepreneurship brought
to you?

- Experience and own money. Though my
husband has been working and supporting the
family for years, my unemployment made me feel
inconvenient. There were periods when | wanted
to work but hided that desire. It is totally different
when a woman has her own money and may spent
it independently. Feeling of self-confidence arose in
me. 500 Lari for a woman is not a small amount. |
may say that | am economically self-reliant.

- Nana, what would you recommend to those
women who want to start a business?

- Never to give up, always have hope. It takes
a lot of hard work to achieve success.
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BEAUTY SALON “LADY"

Maia Datiashvili is from
Kutaisi. She was 15 when married
Zaza Svanidze and now has 16
years old son.

- To get married in the ninth grade at school is
quite a heavy burden- says Maia. — After completion
of school | continued to study at Arts School, how-
ever my profession finally was limited to trade...

During six months Maia her husband and 4
years old son lived in Mariopol city in Ukraine and
where she was occupied with entrepreneurship.
At that time she was the only family member that
worked. After returning to Kutaisi her husband
started business as well.

- Although Zaza was working, he always found
time to help me. | used to bring products from Rus-
sia, Turkey and Azerbaijan and sell it myself. | may
say that the business went quite well.

But it was not enough for Maia and decided
to test her capabilities. Desire to obtain computer
slcills brought her to the FWE. And consequently
she managed to make her dreams come true free
of charge. She attended the training to deepen
knowledge and to start a new business and finally
won the contest. FWE bought for her special mir-
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rors, tables, chairs, hair dryers and other necessary
tools for the beauty salon Maia named “lady”.

- | rented a space on Chavchavadze Avenue
and hired a cosmetologist and three stylists. Two
of them have passed the business-trainings of the
FWE and had references from the Fund. | am glad
that today they work with me and my clients are
satisfied with them as well. Haircut in Lady costs
5 lari, hairdo — 4 lari, haircut and hairdo — 10 lari,
this way our service is affordable for our citizens
and profitable for me... Maia has plenty of other
ideas as well: computer service, design of wed-
ding cars, hiring a massager, and opening of a
solarium — she is already thinking about them and
is confident that will implement. All we have left to
do is wish her luck.

NANA JIKIA
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GIVIL FORUM ON - "DOMESTIC VIOLENCE -
PREVENTION, STRATEGY AND ACTION PLAN™

On the ninth of March, Fund
of Women Entrepreneurs and
Fund Sukhumi conducted joint
civil forum, in the conference
hall of hotel “Tiripebi”, Kutaisi.
The forum was dedicated to 100®
anniversary of women'’s interna-
tional Day, 8" of March.

Representatives of five different groups: official
authorities, mass-media, psychologists, lawyers
and civil society — women activist and women en-
trepreneurs, from Poti, Zestaponi, Khoni and Vani,
were gathered to discuss the topic — “Domestic
Violence — Prevention, Strategy and Action Plan.”

In accordance with the topic of the meeting,
groups worked on the problem — “Negative impact
of domestic violence on women.”

Women entrepreneurs presented their products
in frames of the forum as well. The exhibition corner
was rich with variety of products: pastry, culinary
products, Ajika, various sauces, honey, sewed,
knitted products...

The meeting was led by Meri Gelashvili, Chair-
person of the Fund of Women Entrepreneurs who
acquainted the attendants with the forum’s agenda
and major goal:

“Aim of the meeting is to elaborate strategy
for violence prevention in collaboration with vari-
ous structures of the society. Our joint work will be
undoubtedly fruitful because coordinated efforts
lead to positive results.”

Miranda Gvantseladze, Coordinator made a
presentation on works of the FWE. She stated
that violence is a global issue and has no bound-
aries. Frequently the problem is closely related to
social-economic conditions of a country, where
unemployment and social issues create basis for
its development.

Development of small entrepreneurship, as a
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priority for economic development of a country, was
discussed during the meeting, as the developed
small entrepreneurship leads to increase of GDP
and social stability.

“Apparently, official data on domestic violence
is insufficient in comparison with real cases in
Georgia. Because women avoid divulgence of
the cases maximally and this frequently becomes
precondition for worse outcomes.”

The Rapporteur mentioned that Fund of Wom-
en Entrepreneurs, through supporting women'’s
involvement into small entrepreneurship, creating
new work places and rendering with educational
skills, tries to contribute its efforts in prevention of
domestic violence. Stronger and more stable is the
economic condition of a woman fewer is the possi-
bility of her becoming a victim of domestic violence.
Therefore aims of the FWE are raising economic
activities of women, development of leadership
skills and supporting the internally displaced society
in integration with the local community.

The presentation included information regard-
ing achievements and challenges of the FWE
during the last two years. “Past experience of the
FWE led us to the conclusion that it was neces-
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sary to expand scope of our activities, and it was
reflected on our works with the target groups that
mostly consisted of IDP women. Georgian-Russian
war in 2008 made it evident that return of IDPs was
a far perspective and it was necessary to direct ef-
forts on their integration into local community. We
decided that local population should be involved in
our activities as well, especially the families who
live beyond poverty level. During 2009/2010 FWE
organized 25 work places, including for new IDPs
in — Tserovani and Geguti, and 2 work places were
created in Nabakevi and Khurcha villages bordering
with conflict region of Abkhazia.”

She talked about informational activities as
well.

“The organization is taking serious steps to-
wards raising public awareness. New guidebook,
helping women to understand basics of entre-
preneurship, was published. Newsletter “Woman
and Business” is published periodically, informing
women about activities of the FWE and providing
with other necessary information. Articles on suc-
cessful women entrepreneurs are published in the
periodical which is type of stimulus for other women
to start their own businesses. Aim of the rubric —
lawyer corner is to provide readers with essential
legal information. English version is designed for
representatives of international organizations and
donors.

Aims of the television programs are promotion
of women’s small entrepreneurship and raising
public awareness regarding the issue. Number of
phone calls from the audience is the proof of the
programs’ effectiveness.

Vocational courses in English language, com-
puters, accounting were taken by more than 300
students, including those for whom skills gained on
the courses helped to find jobs.

Monitoring of the work places revealed
problems our entrepreneurs face with during the
process. Also it enables to define how efficiently
the risk-factors, characteristic to every business
activity, were determined.”

The presentation was followed by group works.
Group of entrepreneurs started to work on prob-
lems actively.

Initially group members defined forms of vio-
lence mostly spread, which included economic and
psychological types of violence.

Group members worked collegially and tried to
share their experience. During the process, they
considered various factors among the preventive
measures. It was emphasized that grim social
situation and poverty were directly linked to the
violence. Consequently major attention was paid
to economical self-reliance of women. If a woman
is economically independent — there will be less
chance for her becoming a violence victim.

Participants also talked about severe social
and economic situation in the country, which im-
pedes men to carry out traditional function of fam-
ily’s “breadwinner”, which in their opinion creates
harsh psychological problems in the family later
transformed into domestic violence.

Under necessary measures, the group mem-
bers considered changes in legislation — full enter
into force of the law on domestic violence and
extension of educational works in the regions with
both women and young girls.

The rapporteurs provided clear evidences
that one of the priorities of the country’s economic
development should be development of small en-
trepreneurship and active involvement of women
into the field, as it is directly related to prevention
of domestic violence against women.

DIANA KURASHVILI
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INTERNATIONAL CONFERENGE IN VILNIUS

International conference was held in Vil-
nius, Lithuania, on 3-4 March, 2011, organized
by OSCE Gender Section in cooperation
with Ministry of Social Security and Labor of
Lithuania and Gender Studies Center/Univer-
sity of Vilnius.

Theme of the Conference: “Women’s Entrepreneur-
ship in the OSCE region: Trends and Good Practices”

Techniques used: Presentations by experts and inter-
active assignments

Experts held 4 plenary sessions on the following
topics:

- Implementation of economic rights of women and
security;

- Risks, challenges and progresses in the field of
women’s entrepreneurship: evidences from the ground

- Promotion of women’s economic activities: role of
entrepreneur women's associations

- Government, private sector and international initiatives
supporting growth of women’s economic activities.

Women from OSCE region and the USA: Lithuania,
Albania OSCE representative; Uzbekistan, Tajikistan, Serbia,
Germany, Moldova, Sweden, USA, Ukraine, Kyrgyzstan, UK
and Armenia represented the experts.

Each presentation by the experts was followed by ques-
tions, comments and recommendations.

Third part of the conference was dedicated to group
works. Participants were enlisted in each section voluntarily,
where each of them had an opportunity to choose a field they
were most interested in.

The sections were:

- Empowerment of role of the entrepreneur women'’s
associations; (Rapporteur: Cornelia Sperling)

- Consideration of the interests of women entrepreneurs
in state reforms, government-private partnerships and inter-
national organizations (Rapporteur: Melanie Bixby)

- Capacity building of regional networks and international
programmes (Rapporteur: Christina Aversen; Sweden)

- Raising awareness and accessibility to capacity build-
ing through the fund and the center for women entrepreneurs
(Rapporteur: Dinah Bennett)

- Outcomes of section group works presented by
each rapporteur.

The outcomes represented answer to the following
guestion:

What is needed to be done? What are the follow up
actions of the Vilnius Conference?.

Final stage of the conference was dedicated to discus-

sions and evaluation of the conference.

To conclude, in a very short period, due to the con-
ference’s high-level of arrangement, both thematic and
logistical sides (presentations, selection of experts, thematic
programmes and etc), | was able to receive wide range of
information regarding women'’s entrepreneurship issues
in 25 countries, advantages of establishment of local and
transboundary associations, working with both governmental
bodies and local big-scale businessmen, peculiarities and
approaches of various international organizations support-
ing women's entrepreneurship and fighting against violence
against women, human trafficking and trading and working
on issues concerning women migration. | had a chance to
get acquainted and make contacts with many interesting
women.

Once again | am reassured in significance of this type of
international conferences, which is a perfect tool for experi-
ence sharing. The phrase was frequently repeated by the
experts during the presentations and later in the discussions.
Development of women entrepreneurship, as it was often
mentioned during the conference, should be interlinked
with legislation, i.e. amendments in legislation on protection
of women'’s rights concerning entrepreneurship should be
initiated, also it should be directed towards solution of gender-
specific issues, as well as —responsibility against violence
against women and domestic violence.

Based on the experience of the experts and participants
of the discussions, | was reassured in appropriateness of
the idea, which was born a year ago: to rename “Fund of
Women Entrepreneurs” into “Association of women - entre-
preneurs” in order to gather all our beneficiaries and those
who are willing to contribute in development of women'’s
entrepreneurship.

- Establishment of network for west Georgia (regions:
Imereti, Guria, Samegrelo, Ajara), the organization occupied
with development of women'’s entrepreneurship.

Based on the results of the conference the following
activities are planned for April:

Additionally, | would like to express my deepest grati-
tude to the organizers of the Conference for granting us the
opportunity to participate in it; particularly the OSCE, which
despite the fact that the organization does not operate in
Georgia any more has invited us on the meeting. Hope | will
be able to attend this type of meetings in the future and hope
that the next meeting may be held in Georgia.

MERI GELASHVILI
Fund of Women
Entrepreneus-chairperson
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Woman and Business

NEW INITIATIVE TO SUPPORT WOMEN

Experience sharing with other
countries, and introduction of
new ideas them in own activities
was decided after visit to Israel.
Meri Gelashvili, FWE chairperson
makes the following comment:

“During our visit to Israel last year we got
acquainted with the works of Israeli women’s
organizations, among them was experience of
“MAFYD”. The organization renders middle aged
women with possibility to get involved in the
educational process and supports them in find-
ing jobs. We decided to introduce the initiative in
our work, as our activities foresee supporting and
helping women.

Women'’s school —“Administrative management
and business ethics” is the title of the project which
will be launched since April. It will be a pilot project
and includes the following activities:

10 women will be selected for the school, those
who are of middle age, have higher education and
are unemployed, because do not meet with current
employement requirements on the labor market.

The program includes administrative manage-
ment technologies, raising of women’s self-confi-
dence, principles of CV, negotiation skills with the
employers, as well as accounting, English language
and computer courses. Graduate students will
receive the general education and practical skills
required by the labor market today. New feature of
the school is the fact that staff of the FWE will help
them to find a job and provide with aid during nego-

tiations with the employers. As it was mentioned, the
project is only pilot. We hope that new programme
will support in professional growth of women and
their further employement.”

Project assistant Nato Nachkebia tells about:
the situation at the time, when the school will start
to function, who the instructors are, how the groups
will be formed.

“The group will be integrated, consisting of both
displaced and local women. We received 28 applica-
tion but unfortunetly places are limited and only ten
of them was enrolled. Five- IDPs and five — locals.
Age group 30 to 50.

The instructors will be: Tamila Gvilava — account-
ing; Guranda Gvantseladze — English language;
Nana Shakaia — computers and Nona Kamkia —
administrative management. The instructors have
already prepared curriculums and modules.

Interviews were held with all the group members
to identify their vision and aims. The participants
are quite motivated. All of them are ready to take
the programme because their primary goal is to
find job.

Group members studied the program and met
instructors. They are aware of the principles of the
study process. Furthermore they even have certain
obligations as well. In case of two absences without
solid reason they will have to leave the project.

After successful completion of four-month
course they will be provided with references for the
potential employers.”

LELA JALAGONIA
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Woman and Business

TRAINING ON - "DIVERSITY MANAGEMENT"

Fund of Women Entrepre-
neurs permanently cares about
professional development of
its staff members. For the very
reason, Diana Kurashvili attended
four-day training in Thilisi and
here she shares with her reflec-
tions of the meeting:

“Under financial support of Fund “Open-Society
Georgia”, training on “diversity management”
was conducted in frames of the project — Capac-
ity Building of Civil Society Organizations, led by
experienced trainers — Tea Gvelesiani and Natia
Gopodze (Patriots of Georgia).

Theme was very interesting and diverse,
including diversity aspects, stereotypes and toler-
ance. Discussions were held about ways for solu-
tion the problems in the society, and importance of
turning diversity into major organizational resource
was emphasized during the meeting as well.

Each session was followed by practical exer-
cises, which made group works more interesting.

Issues related to gaining skills and their use in
organization was the most important aspects of the
training for every participant.

Group exercises during the sessions made
materials more understandable. During discussions
of positive and negative sides of management we
had an opportunity to understand diversity manage-
ment process correctly.

Each day was different; the most memorable
for me were the issues about ethnic cultural diver-
sities. We discussed 6 step model of intercultural

development during the training, followed by group
exercise where we presented ethnic diversity from
various regions.

On the third day, representative of the UN —
Ramaz Aptsiauri talked about integration and toler-
ance. He emphasized importance of citizens'’ in-
volvement into integration process and talked about
impeding and supporting factors. The interesting
thing was that he showed us integration process
through practical examples, which revealed fears
related to ethnic attitudes.

During his presentation Mr. Aptsiauri underlined
significance of civil organizations’ involvement into
the integration process.

It became apparent for us that our organiza-
tions should become more flexible and need more
work on integration. We understood what should be
done during the problem identification in order to
define its source, as well as elaboration of sustain-
ability mechanism and its later implementation.

Another topic was gender diversity issues.
Trainers talked about gender problems in Georgia,
video visuals were used during the presentations,
which deepened our knowledge and gave us pos-
sibility for independent work.

Diversity examples were discussed in rela-
tion with organizational development, particularly
elaboration of strategic plan and stages.

In general training provided with lots of valu-
able information. The four days will enable me to
use the experience gained there during my work
in the organization.

MIRANDA GVANTSELADZE

19



badddamM o€aNCasn Gmoan

8965687 Joemos gmbeds ghm-gMmo gob-
gezomo J9b396s, 3Magaemo dsgagal gm@3s-
&0m, Bm;ndo Boo@oMs. gmbrols ;mogd-
Reem3omyd - 3g@o agmadgerds - gbggeeo-
By 3053900 396(3b5098s, HmMI bdxndsm san-
2930 936020 Jormgdolargol 58 JoragBo
3303bgdemgs: ,,@mardy 5739680 08o@mBa
29390703, Mmd 0g3-03 336bobmmgdals babgem-
3Bogm 3Mmma®madab gomamgddo ©dggadoros
©93boramsmgab LyzbmzFigdgene Lobengdals
3996950. dmBogoemda 89Bs3y Jommos gmboo
85010196 0156533BMBmmdals, Joo BbsMady-
ol 5306g3L*.

59 396(3bogdoL Mgocmm@n badoggdaz dm3yge.
30639 9893Dg 030l goboMyzgsem, Mo babol Lady-
dom sEanemgdo 0dbgdmes Jdgwamn s Lozmsbeo-
Lbatnobo, Ro@oMmms 56398 nMgds, Mobag dm3yge
&M9b0bg-Lgdabatgdo Mmgdody: ,,domms 3gbastdgmdals
bgendgbymds s gobgnmamgds abagmgm Lagstmgg-
mda’. §M9babgo 15 -3 Joemds go0sMo.

(gme3 gho-gemo §Mgbgmn, bagm bagygdas
5bndbogl, mnmmygme dmboboemal g8 gmdmes asbbe-
30069890 ©30bG)gMgbgds, Moasb ol mgmmammn
daboms, MmIgmag Jom GMgbabgbg donmal, asbbe-
310Mgd0m 360d369mm35600 bLadmdam sanmagdals
LBmEN JgEbgzabe s oggadzabamgab.

3mbaboengqdnbgsb dmmomes 3g30mbggda, Gmdg-
03 bBm&go bLadmdom swgamagdab dg@higgsl, 30bbg-
Lob LBEmEs® ©og93335L 39380M©gdmo.

&M9b0bagdals Igdaga 3mbsbaengqdds dobbgl-
36md@gd0 batdmaanbglb. dom Imenb bawmzgmg-
bmgdo 0g6s dgRgmmo. s3gedae gmmdn bmoo Lady-
dom sgoemo 3m]dgwgdb.

LOEMBO ,,OBVGHMROSO

3oeoedb ©jzboere 535 @gobgaeres dygmengb-
056 > MM dg0mmsb gMme Bmmdn (3bmzcMMBL.
30530 339 653m0 bbb, bLadbabyE 396 0dmas,
3308m3d oo LyMgomo 3dmbes, Lognmato Loddg
Bodmgbym:

»bgEmBYo 30bbgbo Bm3 snbym, gmmos bs-
Jotm, 530@m3 39t 360l 3ogen, M3 Lagdnborgals dm-
3930005 bgemo. 8nb Igds ymzgmmgal Jgbgmbgdmeo.
bo(36mdgda, dgbmdmgdo bdomo Isz0mbogwbgb.
ey brdtmdom IgGymes: bammmbo @b go-
a0bbbs, 3em09b@gd0 oM go3emns s mgebdn dgdmbe-
35l 398mo@obm.

35d0b, smdoom, 393 BomImowagbos, HmI gb
439m9xgM0 Mgommds gobogdmeo.

0bgm@mdo300 39body Joemms gmbmal Logdos-
Bmdady obemmdemabasb dnocm. ©0bGgMgbms. K%gM
3mM33098)9Mal 39Mbgdo 350560, MoEa0 Mzgmnws,
m3 6980L3ngMo Ladmdamb sbsobygdsm 3mI3n-

20

9890l (3mebs >y30mgdgmos s gb dob(393s
Lodomgdsl, badydomb dmdgdbabaly dg@n dobbo
3gmbmgos.

3965637 Jomms gmMbmsb dobo MobsddEmma-
mds 53000 56 ©T;SZMgEMms. 0dbglL-@Fgbabagdo
300565, 33 ©Mg9dds dab (3bmzgMgdsdn 393t o3
(335>,

o0l bsgombgdo, GmIgmosy bbgegsb ggm ob-
Bogmo. §Mgbabgdg 360d369mmmzsbn 0bgm@dazns
3030090, Gmdgemocy Azgbogab goboggdo 9bom dmg-
396mEal &MgbyFgdds.

&Mgbabads a03dgmamds d9dds@os. dogbwon, GHm3
(36905 - Lozt bagambo godgblibs - MgoenmMoo
Iqbadmgdgmo aym.

43908960 3oy Imoggams. Laemmbobmgal
Iqbaggmnbo gatmn ngdoMags, godmzmnemo boeab-
G0 00y39bs, LagoMm 0bggb@otn gmbwds dgxdabs,
(o©a56 dabo d0bbgb-g9ads Lozmsbemababstnsbow
(369L 3, I9bods3nbag, afeb@ oz doncam. dndomds(s
©a0bym. dobo d30bbgLn RgM sbamns, o3 oMBI)-
bgdmemoa: ,,050m0@> Job mgabdo 3gdmbagoeabs s
Lobagenls dgdmo@obl.

»ORN30L BOMBMIBO

oggbbYMNEIL ©g360mn Fons 3ddarmsgzs gmmdn
xobmob gmom 3mbgmoad@ob dgdwgy >dmhb-
bs. 533mab, MM3 dbgdom Mabgnsbo s sg@omcn
Jomos. yzgmodg 3dody Bemgddag 3o, Gme dabo
mRobo M 33036HmeE aths, MB3gbs s 0dgn oM
057 3563030:

»0(35 doemndb dadoMb, yzgmoby dg@om Igds-
B999 3533gomds, ddmemaligbatnobmds. dabagobaw
dgddmenn babosma dogsb, 3bmzgMgdabogal mogn
>6bmegb sdobns, yzgmebdyg Mo 3gomedn
Idngoe g53mbagsmbdy 3g0dMmdoo.

33069 d0Bbgldo sMg(3 3oyszn Ratorgemn, dgm-
6000 Imbamgdols bogmbemal Bogobas gmbos gmom-
do, 3og 053 hgdn dnbbgbin Batrndadgdgmo scdmhbgs.
3bems Mm3 gosbamnbgd, mognwsebgg M3 yzgmoggn
LBmMaE ©odga9gads, Agdn Logdoobmds dmdggdosbo
0gbgdmeos.

(30 80DbgL-GMgbabal oggLbatin, @Mgby-
900basb 39360 bagotm Mhgzs dogoy.

©336y9d0 30Bbgbdgbobomgal s¢y30mgdmow
adbomgamabbabgdgmos ob gogd@n, Gm3 dabbgbo
365bEMML YbEs ©bymo smomdgdyg. ob brs
0ymb ymggmadbmog dgbbogemnmo s gomgemnmo, 5)-
(3029390 35b0b dmmbmgboemgdol dgbbogems ws
adsmgarmabbobgds.

Bgdn d0bbgb-a9a3s s5x%030b Bodmygdsdg 3Jmbos
adsmgemoen. bamgsbm g(393@0, Mmdmalb dobgwgo-
053 dbmemE mgebobmgol 393bowgdmn sx035b,
30DbgL-bogd056mdsdn 3sdmIomas.

»JoBormm-39a@mmo 51035 36bs3OMgdom



3mbBmbL hgdl 3mAbIomgdgemb. gofmes 5dabs, Lbge-
©3bb3gs Labab Lobgdgmbay 308boEgd. sgM>EME
35Dt by bogmmamn bagagm sgnemo 3sg3b. baboenl
bbgowabbgs domobagddn 3035698, dg360 sgormbys
30339093b... 3MmE300L Mgamadazs JofMgow do-
©0b. Bgdo Fg8mbaogamn dogsb s gb o LobsEmel
3obaggdl.

BMgbabady gobbocnymoa moommggmo bsgocmbo
a5bbs 3mmMgdac bgoMwgdasm 08 Jorgdl, Hmdemgdocs
30D649b-b543056m35L 06y9396.

3060-LOV3IGHM — RORN N3IRI3N0

6mbs by@ogol 3o3dnMa 06y dadbybmsb
Brgdob Bob @a0bym. LebmBnob Rsdmbimemgdlb bLbgs
399mbogamn o6 3gmboom, Lasmbgdm Bystim b
93m3500 3 b abo sofMhagb.

»BMm0 Bo39@0mo Jomagos, magalb @mmby be-
3mE@m Joemado oym s Ladmdsm(z 39360 nym. od
39M0medn, Bm(3s Azgb sx3bobgmnwsb gswdmggwno,
3658960 56 dndomds. bobl gumo o6 Jmbwo.
33069 dadbgbo 3m@o Lamnbgm bagdg nym, dogMsd
35@oMd Jomabnd 353bbabnm, gBog@oncsw, bbmmgo
39 3gdmbogmom gombgdmdeno.

bmbs Liy@dags Lbggdmsb ghmo GMgboba by
dmbgs, dnbn d0bbgb-3ga8s 3mnbmbglb s ©gbsb-
Lgds3 Booem. bob 3o@ofs basdgmm o3l gablbboena.
3geemgbmab gfmoe 34935mdb. 53wyl Lbgaabbgs
Labob @ammgdl, bob ,,d@mmgdL«...

»439md bagomm abbg@mdgbo s bgmbobym
3965673 Jomms gmboobasb dngomgom. dndomds
39Mg50 donb, 3933907980 o6 g3 3em0s. B39l dog
©59bagdge 3MmEnJ(300L doobasdn 3m3gmgdo
M95m0ba(300b. 03900 g353L, 305G LdsdMHm ©nw
398mbogaemlb dmaga@obl.

,BOMEG

(30503 (39935 bebmdnsb oMb, BgMmemg ©oe-
3mem0 3go3L. M6 g0l JomGm bwob. @ 3dnmgnmal

(3bmds ymzggeogab gbg@bgdmes, JogMed sy 396(3

3060-LOVATA(M - bmbs Liy@dogs
Mini-workshop - Nona Surmava

Woman and Business

Bom3mnmanbms, Mmad gb bogdg Bobo mgsbalb Jgdmbag-
ol Byotim gobogdmeo.

Gegmeg bbggdb, mzbgds Ggommdan 3gbstdy
Jomos Bmbds g(300. y3gmo ob g@o30 gonas, Moy
ac36@0b dobomgdom agm bagomm: gg6 &Mgbabalb
©9bbMM, 398a LB dgagbnemo 30bbgb-agads
BoBmagabs. 3nbo dmenmeabo godstmoms. dgBam-
39 Jomos gmbrnbash domgdmmo afeb@no bagatm
0b3968(0 dgadabo.

8060-b53mbOGMML ,,30mMs" oM3. LagoMm
B0 1339 3JMb®s. L FMaE Labemdo gMmn mmabo
LOGMbENGMME 35©d53900. sEaarmn dnbbgbol Bom-
3mgdobomgals 3oMans.  sbemmbss LawamEo, bgmens,
Lagodeim domadagdo... 3GmEd00b 53 sanmgddo
1399980 Bgoemnbgdobs.

,00333010 LE3YOEAM*

3065b6> gmabadg 36ma3gbnnm &gbmemans, ord-
(39 99 3BmzgLboom sGLMEYL dxMdsgns. bmbmdnwsb
30bo mxobo gmmdo 3mMbgmogdnb d9dwga Imbgwms.
&169500 574G om0 Jomns s ymzgmmzab Smgenmdos
a53mbagamb Gorgmo bogs3nnwasb.

36156506 LOFNIOMb 56 MBS, MEIMBE I(30-
9©0 dg3mbagmno mygabl obdatgdmeo.

3565b> gmabiadg dgbmog odmAbes 3o dmEinb,
3ol 30bbgb-ggads 896563 Jomms gmbwds
3m0bmbo.

300 30Bbgbo gogMmMab bgggMmmb 1 393d06gds.
1,0539300 LoYsBML asbbemalin b gmmama Lagdo-
3bmdnm 33symagaemns. babgembmegdosb as3mdwnbs-
67, 015300056 3533300 &obba(3demnms s bbgawsbbgs
>dLgbmegdom snbym, dgdwga Lbgs babal 3Gmwed-
(305(3 ©@55358)d. 538mBL, M3 Josgamns dMmMIobdmy-
35619Md3, 31076056 brnEdaenFin MFMHcNgMMMBS ©d
3magds >7(30emgdemse gondMwgds.

Lodmdagemm a9adgd0 dg360 593, ghm-gccn dom-
3960 3oabanb gogammmagdsly «35380M©gds.

019396 3030bOMHNO

»B0MES - (30005 (30935
“Fiora” - Tsiala Tsaava

21



NEW WORK PLAGES IN POTI

Fund of Women Entrepreneurs
organized one of its out-door meet-
ings in Poti. Meri Gelashvili, chairper-
son of the FWE, during the roundtable
meeting stated that new work places
for IDP women will be created in this
town as well:” Reason for choosing
Poti planned construction of build-
ings for the IDPs in frames of the
State Strategy and the FWE plans to
cooperate and support those IDPs
who will be resettled there.”

Statement was followed with actual actions.
Initial stage consisted of identification of viable and
sustainable work places, through surveying, followed
by training-seminar on: “Support in Development of
Women’s Entrepreneurship in West Georgia”. 15
women took the training course. According to one of
the trainers, Nato Nachkebia, each participant was
highly interested in the topic and all the materials
they had received on the trainings would be essential
for successful selection and planning of their future
business activities.

The participants asked questions regarding se-
lection of work places, effective business planning.
Despite theoretical materials, participants also did
practical exercises. They had a chance to gain all the
skills necessary for small entrepreneurship.

Upon completion of the training sessions, par-
ticipants submitted business-projects and successful
ones were selected from them. Currently five work
places operate in Poti.

BEAUTY SALON “APHRODITE”"

Maka Gvinjilia from Gali, currently lives in Poti
with her husband and two children. The children
have already grown up, but she could not find job and
wanted to start her own business:

“To start a serious business you need money
that is why | could not risk starting one. | was always
good at hair-dressing and friends and neighbors of-
ten asked to make them haircuts. My husband often
joked that he would open a beauty salon for me as |
already had clients and could earn some money for
the family. At that time | could not even imagine that
this might become reality.

She heard from the Fund of Women Entrepre-
neurs from a friend, got interested and initially took
course in computers because she assumed that
computer skills are essential for any type of work
nowadays.

However, her cooperation with the FWE did not
end with this. She also took business training and
those days changed a lot in her life.
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“There are certain issues you cannot learn any-
where else. | received important information during
the trainings, which was delivered to us in a simple
and understandable way. Essence and elements of
marketing, market types, rivalry and its forms, market
regulation mechanisms, fundraising those were the
issues that interested me.

The training gave me courage. | understood
that my dream to open a beauty salon was actually
possible.”

Maka arranged everything quite soon. She rented
a space for beauty salon, hired experienced stylist, the
FWE bought necessary inventory for her because her
business plan was considered sustainable and viable
and was awarded a grant. However her business is
newly started, Maka is sure that “Aphrodite” will bring
profit and happiness into her family.

PRODUCTION OF “AJIKA”

IDP from Abkhazia Maia Abshilava with her fam-
ily lives in Poti since the conflict. She says that she
is active and risky by nature. She has not lost hope
even in the most difficult periods of their life, when the
family was left with nothing:

“I become courageous and organized when | find
myself in a bad situation. | am a fighter by nature, and
have never lost faith and always think about the ways
out of the bad situation.

I have been involved in small business before,
I had a shop of second hand clothes in Poti, but it
was unsuccessful. When | analyze it now, if | had
planned everything properly my business would had
been profitable.

When | attended the business-training received
plenty of necessary advice. It is essential for the

. —
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Woman and Business

fresh-starter entrepreneurs to take into consideration
one fact - never to start business depended only on
chance, it should be comprehensively studied and
calculated, it is necessary to study and consider
market demands.

My business plan was on production of Ajika.
Family recipe which | used to prepare Ajika for my
family | could use in my business. My clients especially
prefer “Georgian-Megrelian Ajika”. | also prepare vari-
ous sauces. | have my place in agricultural market,
and give part of it to various markets, receive orders
too... The product is sold well | have income and it
pleases me a lot.

Each topic discussed on the business-trainings is
essential for women who start a business.”

MINI-WORKSHOP WITH GREAT HOPES

Nona Surmava was involved in a small entrepre-
neurship years ago. Displaced from Sokhumi, they
had no other way than to find a way for living and
chose this one.

“Poti is a closed town, it used to be port city with
lots of work places. At the time when we arrived in
Poti nothing worked. People had no money. Small
enterprise was quite risky, despite that we opened a
small shop and we lived with the income from it.”

Nona attended the training with others and her
business plan was awarded a grant. She opened a
small wood workshop and where she works with her
husband, making various wooden things, shelves...

“We received all necessary instruments and tools
from the FWE. We work well and have lots of orders.
We sell our product in a market. We hope that small
workshop will bring big profit.”

“FIORA”

Tsiala Tsaava — is from Sokhumi, her husband
has died and raises two children alone. She always
cooked pastry well, but could not even imagine that
this would become her source of income.

LORMBN ,,OBAHMRNGI - B3> M30bgamo>
SALON “APHRODITE” - Maka Gvinjilia

The FWE made her dream come true too. She
passed all the stages needed for getting a grant: train-
ing and submitting properly drafted business-plan. Her
expectations were met, with the grant from the FWE
she bought necessary inventory.

Tsiala named the mini-pastry “Fiora”. She already
had the necessary space, one room in her home she
transferred into a pastry-shop. The place is appropri-
ate for business activities; there are station, a school
and shops close to it...

“BAVSHVTA SAMKARO”

CHILDREN'S UNIVERSE

Manana Gogsadze is a technician by profession,
however never has worked by profession. Her fam-
ily was forced to live in Poti after the conflict; she is
active woman by nature and always managed to find
the way out from difficult situations.

She has never disregarded any work only to sup-
port her family. Manana was the fifth among those
whose business plan was awarded a grant by the
FWE.

Her business is connected to trade activities.
Owner of the “Bavshta Samkaro” is satisfied with her
work. She started with selling children’s clothes and
various accessories and later added other products
as well. She says that the most important for the busi-
ness are hardworking, normal relations with clients
and profit will increase by all means.

Manana has plenty of future plans, one of them
is related to expansion of her business.

TEMUR GAMAKHARIA
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“AJIKA” - Maia Abshilava
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Woman and Business

MANANA MODEBADZE'S SUGCESSFUL "DIOSKURIA™

People often say about her:
she is so swift and smart that ev-
erything she decides to do does
it till the end, she loves helping
people, if she promises some-
thing will keep her promise by all
means...

When | personally met Manana and asked
her to describe herself she smiled and said that
everything was right:

“l actually love to help and support people, by
this | mean moral and psychological aid. Unfor-
tunately | don't have enough money to help all of
them however | always give small amounts to my
friends. Furthermore | may add another feature of
mine, | am tireless: if | decide something | will not
give up until reach the goal. More obstacles | face
more interest | have in it and work hard.

Manana was forced to flee Ochamchire since
the conflict and now lives in Zestaponi, the town
her husband was from.

“Our relatives lend us a house, 18 people
lived in there, parents, brother’s family. We could
not think about finding jobs and were under huge
psychological stress; conflict was recently ended,
my brother and cousin were captivated in Abkhazia
and only thought we had was their survival. We sold
everything we owned and spent on this.

When the first stress ended | started to think
where to find the job because | had to raise my
children.

Small business was not so “fashionable” at that
period. Everything had other names. People were
in despair, especially the IDPs. Nothing was sold
and trading was considered a risky business.

Soon | was proposed a job in a pastry shop
which | accepted gladly. | always wanted to own
a bakery, but children were too small and | had
neither sufficient time nor money.”

Manana’s years of experience in culinary
brought her success. A lot of people know her
cookery and an idea to open own bakery became
a reality, FWE helped her with this.

“l became quite popular with my pastries in
Zestaponi and managed to gather some funds as
well. | rented a space and turned it into a bakery. |
did not have the entire necessary inventory. | heard
from a friend that Fund of Women Entrepreneurs
was conducting a business-training. When | studied

the information realized that | had an opportunity
to make my dream come true. Trainings taught
me a lot and | am very satisfied. With their support
| managed to draft a business-plan, which was
selected by the committee and finally | got the
necessary inventory.

| thought a lot about selection of the name, first
we wanted “golden hands” later “adroit master” and
finally decided on Dioskuria.”

Manana Modebadze hired two people and sells
her product at school, whose license she won in
the contest as well. She bakes various products:
cookies, khachapuri, pizza...

“I have new orders from new clients as well,
everybody is satisfied with my food. | plan to expand
my business and employ 10-12 more persons ad-
ditionally. | want to expand geographical scope as
well and sell my products in Kutaisi. | am already
working on this, | have negotiations with several
shops, | am sure my business will be quite success-
ful, it is guaranteed by high quality of products.”

Manana is economically independent woman,
this factor makes her stronger: “when you have
your own income you feel more self-confident and
peaceful. | have five grand children | may take my
money and make a present for them any time. My
advice to every woman is to risk and start her own
business. The most important thing is whatever you
do, do it well and properly! You have to be ready for
rivalry and risks, rest depends on your hard work
and success will come soon.”

NATRULI NACHKEBIA
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LAWYER'S CORNER

I am an owner of legal entity, director of the
LTD, we need to rent aspace for entrepreneurial
activity. Is it necessary to have rental agreement
submitted to the state registry agency?

Based on the Law of Georgia on State Registry
and the amendments made on February 22 2011,
in order to achieve legal relations with participation
of legal entity, the agreement on renting for more
than a year is necessary to be registered in State
Registry Agency.

What kind of activity can be considered as
a micro-business?

Based on the Tax Code of Georgia, Article
84, the micro-business status can be applied to
an individual, who does not utilize the labour of
hired persons and runs economical activity inde-
pendently with no more 30 000 GEL total annual
income.

26

850689Mgbgdl, sy GHgaabBGafgdym abe.
8965639L Igmdmos o1 3@ BogBm-d0Dbglolb bGo-
&7bob Bomgds?

390630350 ogm, MM3 oy Igbsdg o3doym-
BomgdL Logaabobam 3mmgjbob 84-g dmbemom
35035mnbB0bgdnm Immbmzgbgdl, sbgo dgdmbag-
3530 dobo 0bw. 3965M3gm Mgaob@mazos, Gm-
dgmoz bz 3obbmm(zngmgdaemo oymb 2011
Bemob 05636097, ©935363mmgdgemn 45609gdmgds
o6 aobmago dogem dodbgbob LGsGHLAL dabs-

)R-

6o 3Gm(396M9305 bagoGm dozGm-30Dbgbols
LEoGbol dobomgdown?

356303508 o3m, MM Lajommggmmb Logs-
©sbobopm 3megjbol 85-9 dybmal mobsbda,
godognco 3oMn, Gmdgma 93959mBamgdl 3o-
bmbom ©a©agbor 306mdgdL, gmgdsdmbomos
3036md0bbgbob LGoE Lol d0boggdol dobbom Jo-
oMb Lagoababam mMasbmb bagsmsbabaom
smMoibgob saomob
dobggom, Mobomgabs(s
3903995 J0gem-dabby-
Lob LyBGoxogsdo.

019356 BORITNO

Can a registered
individual entrepre-
neur get the status of
micro-business?

If the entrepreneur satisfies the requirements of
the Tax Code of Georgia, Article 84, the individual
entrepreneur’s registration certificate, issued by
January 2011, is not considered as hindering factor
to get micro-business status.

What procedures are needed to get the
status of micro-business?

Based on the Tax Code of Georgia, Article
85, physical entity, satisfying conditions within the
law, is eligible to get the status of micro-business
by applying to the tax inspection in accordance
with the taxation registry location. The appropriate
micro-businesses certificate is issued.

TAMAR PACHULIA
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